CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY EXHIBIT 300

Exhibit 300: Capital Asset Plan and Business Case Summary
Part I: Summary Information And Justification (All Capital Assets)

Section A: Overview (All Capital Assets)

1. Date of Submission: February 9, 2011

2. Agency: Department of Justice

3. Bureau: Bureau of Prisons

4. Name of this Capital Asset: FCI Mendota, CA

5. Unique Project (Investment) Identifier:
(For IT investment only, see section 53. For
all other, use agency ID system.)

6. What kind of investment will this be in FY 2012?
(Please NOTE: Investments with Planning/Acquisition activities prior to FY 2011 should not select O&M.)
Planning
Full Acquisition X
Operations and Maintenance
Mixed Life Cycle

Multi-Agency Collaboration

7. What was the first budget year this investment was submitted to OMB? 2001

8. a) Provide a brief summary and justification for this investment, including a brief description of how
this closes in part or in whole an identified agency performance gap, specific accomplishments expected by
the budget year and the related benefit to the mission, and the primary beneficiary(ies) of the investment.

FCI Mendota is designed as a 1,152 bed medium security prison with a 128 bed work camp (minimum
security). The project was awarded as a design/build project in FY 2004, using a negotiated procurement
which allows contractors input on all aspects of the project. While the project was fully funded in 2002,
(based on estimates at that time), Congress subsequently rescinded resources in FY 2002 and FY 2004,
with an understanding they intended to restore full funding the following year. Additionally, in July 2004
the Administration proposed a further $55 million rescission in order to fund an increase for the Office of
the Federal Detention Trustee (OFDT), which was eventually rejected by Congress in its FY 2005 budget
action. The design build award included several options for full construction, and options to be exercised
as additional resources become available. FCI Mendota received full construction funding in February of
FY 2007.

Initial site development and design work, the housing units, water tower and central utility plant were
completed. A contract for construction of Phase 2 building was awarded on 9/25/07. Possession of

Phase 2 office buildings were effective 10/08/09. Construction of the FCI was completed in January 2010.
Through a modification of the current contract, construction of the Federal prison camp and UNICOR
Factory was awarded on 9/25/09.
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Construction of the UNICOR Factory has been completed and construction completion of the prison camp
is projected for April 2011.

This investment will provide a Federal correctional facility which directly supports the BOP's mission to
protect society by confining offenders in the controlled environments of prisons and community-based
facilities that are safe, humane, cost-efficient, and appropriately secure, and that provide work and other
self-improvement opportunities to assist offenders in becoming law-abiding citizens. It supports the
Department of Justice Strategic Goal 3: Ensure the Fair and Efficient Administration of Justice.

b) Provide any links to relevant websites that would be useful to gain additional information on the
investment including links to GAO and IG reports.
For each link, provide a title of the content found at that link. N/A

9. a) Provide the date of the Agency’s Executive/Investment Committee

approval of this investment. May 2000

b) Provide the date of the most recent or planned approved project

charter. ~__N/A

10. Contact information?

a) Program/Project Manager Name? Scott Higgins
Phone Number 202-514- 5942
E-mail sHiggins(@bop.gov

b) Business Function Owner Name (i.e. Executive Agent or Investment

Owner) N/A
Phone Number

Email

11. What project management qualifications does the Project
Manager have? (per FAC-P/PM)?

The Project Manager has over 40 years in the design and construction of correctional facilities. As
Chief of Design and Construction, Federal Bureau of Prisons, he is responsible for the largest

federal prison building program in history. He is a licensed architect and is currently applying for the
FAC-P/PM. Certification of his qualifications is estimated to be received by March 2011 at the
Expert/Advanced level.

(1) Project manager has been validated according to FAC-PMPM

or DAWIA criteria as qualified for this investment. No
(2) Project manager qualifications according to FAC-P/PM or
DAWIA criteria is under review for this investment. Yes
(3) Project manager assigned to investment, but does not meet
requirements according to FAC-P/OM or DAWIA criteria. No
(4) Project manager assigned but qualification status review has
not yet started. No

(5) No project manager has yet been assigned to this investment. No


mailto:sHiggins@bop.gov�
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Section B: Summary of Funding (Budget Authority for Capital Assets)

1. Provide the total estimated life-cycle cost for this investment by completing the following table. All
amounts represent budget authority in millions and are rounded to three decimal places. Thus ‘carry-over’
funds should be represented in the year they were authorized. Variation from planned expenditures will be
reflected in the cost and schedule table.

Federal personnel costs should be included only in the row designated Planning & Acquisition
"Government FTE Cost," and "Operation/Maintenance, Disposition Government FTE Costs,” and should
be excluded from the amounts shown for “Planning,” “Acquisition,” “Operation/Maintenance,” and
“Disposition Costs." When reporting Federal personnel costs, agencies should use responsible discretion to
indicate whether staff supports DME or O&M activities, avoiding duplication.

The "TOTAL" estimated annual cost of the investment is the sum of costs for "Planning," "Acquisition,"
and "Operation/Maintenance."

For Federal buildings and facilities, life-cycle costs should include long term energy, environmental,
decommissioning, and/or restoration costs. Funding for all costs associated with the entire life-cycle of the
investment should be included in this report.

Funding levels should be shown for budget authority by year, and for IT consistent with funding levels in
Exhibit 53. The Summary of Funding table shall include the amounts allocated to the investment from, and
should be directly tied to, the Fiscal Year Budget. This includes direct appropriations (discretionary or
mandatory accounts), user fees, and approved self-funding activities and will provide the actual annual
"budget" for the investment.

For the multi-agency investments, this table should include all funding (both managing partner and partner
agency contributions).

This "budget" will be a subset of the congressionally approved budget for each fiscal year. This will
provide Departments/Agencies and OMB useful information on the actual Fiscal Year dollars being asked
for and spent on an investment.
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Table 1: SUMMARY OF SPENDING FOR PROJECT PHASES

(REPORTED IN MILLIONS)
(Estimates for BY +1 and beyond are for planning purposes only and do not represent budget decisions)
PY-1 BY+4
and PY CYy BY BY+1 BY+2 BY+3 And Total
Earlier | 2010 | 2011 2012 2013 2014 2015 | Beyond

Planning: 1.1 1.1
Acquisition: 245.2 5.9 5.8 1.9 258.8
Planning &
Acquisition
Government FTE Cost
Subtotal Planning &
Acquisition (DME) 246.3 59 5.8 1.9 259.9
Operations &
Maintenance:
Operations,
Maintenance
Deposition
Government FTE Cost
Subtotal O&M
and Disposition
Costs (SS):
Total FTE Costs 4.2 .9 4 3 5.8
TOTAL (not including
FTE costs): 246.3 5.9 5.8 1.9 259.9
TOTAL (including
FTE costs): 254.0 | 6.8 6.2 2.2 265.7
Total number of FTE
represented by Costs: 7 6 4 3
Note 1: The two sub-total rows and total row will be calculated — not for data entry.
2. Insert the number of years covered in the column “PY-1 and earlier” 9yrs
3. Insert the number of years covering the column BY+4 and beyond”: N/A

4. If the summary of spending has changed from the FY2011

President’s Budget request, briefly explain those changes:

Due to contract modifications to include security electronics upgrades, staff training center and a firing
range, the total cost estimate changed from $ 264,231,000 to $265,700,000.

Section C: Acquisition/Contract Strategy (All Capital Assets)

1. Complete the table for all (including all non-Federal) contracts and/or task orders currently in place or
planned for this investment. Contracts and /or task orders completed do not need to be listed. Total Value
should include all option years for each contract. All dates dollar values and other information should be

best available estimates for contracts not yet awarded. Data definitions can be found at
www.usapendinglgov/learn?tab=FAQ#s.

Agencies should confirm all Procurement Instrument Identifiers (PIIDs) and Indefinite Delivery Vehicle
(IDV) PIID entries match with www.usapending.gov and all Solicitation IDs entries match with

FedBizOpps at www.fbo.gov.

Because data can be auto populated from other sources with valid IDV, PIID, and Solicitation numbers,
certain fields are not required for IT investments. For specifics, please see notes 1 and 2 below the table.
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Table I.C.1 Contracts Table
Field Data Description Contractl Contract 2 Contract X
Contract Status Awarded
Contracting
Agency ID 15-8-1003
Procurement DIJBCCSI9110512
Instrument
Identifier (PIID)
Indefinite Delivery Purchase Order
Vehicle (IDV)
Reference 1D
Solicitation ID
Alternative
Financing N
EVM Required N
Ultimate Contract
Value $113,958,324 $136,474,869
Type of Fixed Price
Contract/Task Negotiated
Order(Pricing) Design/Build
Is the contract a
Performance Based
Service Acquisition
(PBSA)? N
Effective date 9/28/2004 9/25/2007
Actual or expected
End Date of
Contract/Task 3/22/2007 8/26/2009
Order 4/2011
Table I.C.1 Contract Table
Field Data Description | Contract 1 Contract 2 Contract X
Extent Competed | Full & Open
Competition

Short description
of acquisition
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2. If earned value is not required or will not be a contract requirement
for any of contracts or task orders above, explain why:

Earned value management is considered a major system acquisition and is not utilized in BOP construction
contracts.

3. a) Has an Acquisition Plan been developed? If yes, please answer

the questions that follow: Yes X No
b) Does the Acquisition Plan reflect the requirements of FAR Subpart 7.1 Yes X No_
c) Was the Acquisition Plan approved in accordance with the agency requirements? Yes X No
d) If “yes,” enter date of approval? May 2000

e) Is the acquisition plan consistent with your agency Strategic

Sustainability Performance Plan? Yes X No
f) Does the acquisition plan meet the requirements of EOs 13423 and

135147 Yes X No

g)ﬁan Acquisition Plan has not been developed, provide a brief
explanation.

Part III: Non — IT Capital Investments

Section A: Alternative Analysis

An Alternative Analysis must evaluate the costs and the benefits of at a least three alternative and the status
quo. The details of the analysis must be available to OMB upon request

1.Was an Alternative Analysis conducted
(yes/no) Yes

2. If an Alternative Analysis was conducted,
answer the following questions.

a)What is the date of the analysis? May 2000
b)How many alternatives were considered? 4
c)Did the analysis evaluate the costs and the

benefits of each alternative (yes/no)? ~ Yes

d)Briefly summarize the rationale for
selected alternative.

Construct a new facility was the alternative determined to provide the greatest tax payer benefits and
ultimately be more cost effective than the other alternatives.

3.If an Alternative Analysis was not
Conducted, provide a brief explanation.
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Section B: Risk Management

Risk must be actively managed throughout the lifecycle of the investment. The Risk Management Plan
must be available to OMB upon request.

1.Has a Risk Management Plan been
Developed (yes/no)? Yes

2.If a Risk Management Plan has been
developed, answer the following questions.

a)What is the date of the plan? May 2000
b)Does the plan include a list of risks

(yes/no) _ No
c)Does the plan include the probability of

occurrence for each risk (yes/no)? ~_ No
d)Does the plan include the impact of each

risk (yes/no)? __No_
e)Does the plan include a mitigation strategy

for each risk (yes/no)? __No_
f)Does the plan include activity managing

risk throughout the lifecycle (yes.no)? _No

3.If a Risk Management Plan has not been
developed, provide a brief explanation.

The Risk Management Plan is currently under review. An updated assessment is being conducted to ensure
the plan conforms to the Capital Programing Guide and the Capital Planning and Investment Control
process.
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Section C: Performance Information

1.

Performance Information Table

Enter the agency strategic goals supported by the investment and the corresponding performance

measures in Table III.

Table II1.C.1: Performance Information Table

Fiscal | Strategic
Year | Goal(s) Measurement | Performance Target Actual
Supported Area Baseline Results
2010 33 Crowding by
security level 47% 48% 43%
2011 33 Crowding by
security level 43% 49% N/A
2012 33 Crowding by (Actual
security level FY 2011) 53% N/A
2013 33 Crowding by (Actual FY
security level 2012) 52% N/A
2014 33 Crowding by (Actual FY
security level 2013) 51% N/A
2. Explanations:

The table represents inmate crowding by project’s security level, by Fiscal Year.





<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



