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Purpose

Phase | to conduct initial reviews of twenty-five
(25) courts in the 12 regions of the BIA

To determine the level of federal funds from
DOI given to tribes for their courts, % of
federal funds in total court budget

The reviews are to provide data for the Central
Office & OMB to assist in requests for funding

Phase Il to assist 5 courts to fix deficiencies




Period of Performance and
Key Personnel

Phase I - completed
September 27, 2006

Phase Il — completed
February 16, 2007

Review Team:

Elbridge Coochise
Charles D. Robertson Jr.
Philip D. Lujan

Myrna R. Rivera

ofWork______

Organlzatlonal structure of the
court

Review Court Personnel
Determine case-load

Review the Court’s
administrative function

Review working relationship
Review Court Budget
Financial accountability




Findings
The Tribes #1-3
Tribal Economic Development #4-6
Tribal Constitution #7-9
Location/Structure of the Court #10 and 11
CFR #12-16

P.L. 280 or Tribal Courts with State Criminal
Jurisdiction #17-23

Independence of the Court #24-28
Authority of the Body over Court #29-31
Court Budget #32-35

Federal Funds #36-39

Court Staff Salaries #40-42

Contracts for Judicial Services #43-48
Grants #49 and 50

Court Staff-Judges #51-53

Court Staff-Clerks #54 and 55

Court Staff-Other #56 and 57

Court Operational Policies #58 and 59
Court Staff Training #60-63

Tribal Code #64-69




Traffic Code #70

Courthouse #71-74

Courthouse Security #75-78
Courthouse Technology #79-82
Case Management Software #83-88
Caseload #89

Appellate Court #90-95

Traditional Courts #96-98
Specialized Courts #99 and 100
Jury Trials #101-105
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= Relationship with Governing Body #106-
108

= Relationship with Administration #109 and
110

= Relationship with the Prosecutor #111
= Public Defender #112 and 113

= Attorneys Practicing #114-116

= Lay Counsel #117 and 118




Law Enforcement contracted #119-121
s Law Enforcement BIA #122-126
s Law Enf. Local Non-Ind. #127-128
= Detention #129-131
= Funding #132

Conclusion

Tribes value and want to be proud of their
Court systems

= There are problem areas and can be easily
remedied. (with Funding)

m Year Three: to continue to review
additional tribal courts. 10 courts

= Year Four - Six: 20 courts per year for
three years.




