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PROCEEDINGS 

(8:40 a.m.) 

GENERAL RENO: It's a pr1v1lege for me to be 

here w1th you today because 1t 1S your colleagues 1n 

Flor1da that have brought me to the p01nt that I am at. 

I'd l1ke to share w1th you how I got to where I 

am, what I th1nk needs to be done, and how we can do 1t 


together. I took off1ce as the ch1ef prosecutor 1n Dade 


county 1n 1978, mot1vated then only by a mother who had 


been a feature wr1ter for the M1am1 News and had done 

stor1es on the Juven1le Just1ce system and how abysmal 1t 

was. 

W1th that mot1vat10n 1n ~nd, I swore I was 

g01ng to focus on our Juven1le d1v1S10n and do everyth1ng 

I could to make 1t a model d1v1s10n. But 1t d1dn't take 

me long to real1ze as I looked at presentence 

1nvest1gat10ns that 1f I wa1ted unt11 a ch1ld was 17 or 18 

and we were really beg1nn1ng to focus on h1m, we would 

never have enough dollars to change all the ch1ldren's 

11ves at that age 1f we wa1ted that longo 

So we started 100k1ng at causal connect10ns and 

saw the d1rect relat10nsh1p between dropouts and 

del1nquency_ And through our Dade County grand JUry back 

1n the early e1ght1es we d1d an extens1ve study on dropout 

prevent10n that·the school system even publ1shed and 
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c1rculated around the State. 


But 1t became clear to me as I talked to 


educators, and 1t was so 1nterest1ng to watch educators 


teach1ng the prosecutor, that 1f we wa1ted unt11 m1dd1e 


school, 1f we wa1ted unt11 10 or 11 or 12 to start d01ng 

someth1ng about dropout prevent1on, that that was too 

late. 

Already we saw ch11dren who'd fallen beh1nd two 

grade levels, who had lost self-esteem because people 

thought they were dumb, and who were beg1~ng to act out 

1n other ways to attract attent10n and to make themselves 

the center of all the focus. 

So we started 1n about 1985 an early 

1ntervent10n ne1ghborhood program focused around the Head 

Start years. We had some m1n1mal success and perhaps 

would have had more. But 1t was at that p01nt that the 

crack ep1dem1c h1t M1am1, ear11er than most places 1n the 

Nat1on, about 1985. And doctors took me to Jackson 

Memor1al Hosp1tal, our large pub11c hosp1tal, 

obstetr1c1ans, ped1atr1c1ans, ch11d development experts, 

and took me to the neonatal un1t and showed me 1n very 

human terms what nurtur1ng and bond1ng were all about. 

I'd always heard these as concepts, but 1t'S 

noth1ng 11ke look1ng at a baby who's been 1n a bass1net 

for S1X weeks because there's nowhere to take the baby 
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because the mother 1S a crack add1ct and the place 1S 

overwhelmed w1th crack-1nvolved ch1ldren, to see a ch1ld 

who had not been held or talked to except when changed or 

fed for S1X weeks, and then look across the nursery to the 

ch1ld born w1th severe comp11cat10ns, w1th tubes com1ng 

out of everywhere, but w1th parents around that ch1ld 

around the clock, and you began to understand what the 

d1fference was. 

The one Ch1ld was beg1nn1ng to respond almost 

l1ke a little animal, the other child was beg1nn1ng to 

respond w1th br1ghtness and laughter am1d the pa1n. 

Then the doctors took me by the hand and started 

educat1ng me about ch1ld development, aga1n 1n very human 

terms, p01nt1ng out to me that 50 percent of all learned 

human response was learned 1n the f1rst year of l1fe, that 

the concept of reward and pun1shment and the conSC1ence 1S 

developed dur1ng the f1rst three years. 

Most prosecutors never hear that, but 1t'S 

1mperat1ve that we do hear 1t, because what good 1S all 

the pr1sons, all the pr1son cells we ever construct, g01ng 

to be 18 years from now 1f the ch1ld 1S 1nd1fferent to 

pun1shment or doesn't understand 1t or doesn't have a 

consc1ence2 

Then I looked at that whole sweep of t1me of 

zero to 18 years and I began to see what we had done. We 
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all get on our wh1te horses. The Juven1le court Judge 

gets on h1s wh1te horse and gallops off to t1lt w1th 

w1ndm1ll after w1ndm1ll, and does a wonderful Job and 

des1gns wonderful programs. But what good 1S that g01ng 

to do 1f he doesn't get a ch1ld that can be molded through 

programs except at 1nord1nate cost that we w1ll never be 

able to afford, 

And I see ded1cated f1rst and second grade 

teachers try1ng their level best and d01ng remarkable Jobs 

aga1nst overwhel~ng advers1ty. But what gOOd are the1r 

efforts g01ng to have 1f that ch1ld walks out 1nto the 

streets as he leaves school and 1nto the darkness and 

despa1r that too often our streets br1ng to our ch1ldren2 

And I real1zed that we each focused on our own 

l1ttle world, w1thout look1ng at a cont1nuum, w1thout 

look1ng at the whole p1cture, and that we each focused on 

our own l1ttle world w1thout becom1ng an advocate for the 

ch1ld and the ch1ld's fam1ly as a whole, and w1thout 

sell1ng 1t to people 1n ways that they could understand. 

About then the Counc1l fo~ Bcono~c Development 

came out w1th 1tS wonderful book called Ch1ldren In Need, 

and I suddenly found my book for the chamber of commerce 

and the bus1ness people. So I could go to them and say: 

Look, I 'as a prosecutor won't be able to bU11d enough 

pr1sons 18 years from now unless we make an 1nvestment 1n . 
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ch11dren, and you won't have a work force w1th the sk111s 

necessary to f111 the Jobs to ma1nta1n Amer1ca and your 

company as f1rst rate. 

We all have a respons1b111ty to speak out beyond 

our narrow d1sc1p11nes and look at the whole p1cture. But 

we also have a respons1b111ty to get out of our Jargon and 

start putt1ng 1t 1nto terms that people can understand. 

I've got to stop talk1ng legalese and Ch11d development 

people have got to stop talk1ng psycholog1cal terms to 

chamber of commerce execut1ves, and we've got to put 1t 1n 

human terms so that they understand. 

Then I had perhaps one of the greatest occaS10ns 

of my l1fe to see someth1ng that was extraord1nary. The 

Governor of Flor1da about three years ago asked me to 

serve as cha1r of a soc1al serv1ce task force to make 

recommendat10ns as to how to reV1se the de11very of soc1al 

serv1ces 1n Flor1da, for he had heard me speak and thought 

that 1t ~ght be well for a prosecutor who couldn't be 

condemned as a bleed1ng heart, except by Senator Ph11 

Gramm, go look at the p1cture and make some 

recommendat10ns. 

Our task force held n1ne pub11C hear1ngs from 

Pensacola to M1~ by way of Delglade. The typ1cal 

hear1ng went from 9:00 o'clock 1n the morn1ng unt11 10:00 

o'clock at n1ght. In M1am1 I went to the bathroom once 
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and ate d1nner at the pod1um, and heard ten~m1nute after 

ten~m1nute presentat10n by some of the most eloquent 

1nd1v1duals that I have ever heard, by people themselves, 

by people 1n trouble, by careg1vers, by government 

workers, by pr1vate not for prof1t workers, by Just some 

1ncred1ble heros and her01nes who put 1t on the line l1ke 

1t should be and gave me a far better understand1ng of how 

we can l1nk soc1al serv1ces together. 

The 1mportant feature 1S to trust people, to 

be11eve 1n people, to be11eve 1n them and trust them 

enough to hold them accountable, but to understand that to 

hold them accountable we must g1ve them the bU1ld1ng 

blocks to develop a human ab1l1ty to be accountable. 

How do we do that? One of the f1rst th1ngs that 

we do 1S stop wa1t1ng for the cr1S1S to occur and start 

develop1ng prevent10n programs. Amer1ca has spent so long 

now say1ng we'll wa1t to bU1ld the pr1sons, we'll wa1t to 

prov1de the costly tert1ary treatment, we'll wa1t unt11 

our compan1es can't f1nd qua11f1ed workers before we start 

respond1ng w1th remed1a1 programs that are far more costly 

than 1f we had made a small expend1ture up front that 

would enable a parent to be se1f-suff1c1ent. 

Tbe second th1ng I th1nk we have learned 1S that 

the best careg1ver of all 1S a strong f~ly, and as we 

look at a ch11d, we've got to look at the ch11d as part of .' 
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the fam11y. 

And the th1rd th1ng that we've learned 1S that 

when we talk about prevent10n we have got to beg1n at the 

beg1nn1ng. But how do we do that, because we've all gone 

down our 11ttle p1g tra11s; 

I th1nk one of the f1rst steps that I hope you 

all w11l undertake as part of th1s conference 1S to 

encourage the centers of h1gher educat10n and educat10n 

throughout th1s country to start des1gn1ng the1r graduate 

schools so that they 1nterrelate to other graduate 

schools. It was very frustrat1ng for me to see the law 

school go 1n one d1rect10n, the med1cal school at the 

Un1vers1ty of ~am1 g01ng the other d1rect10n. But then 

they started to come together and every t1me they 

collaborated 1n course work or otherw1se there was 

success. 

I th1nk we've got to understand that we need a 

commun1ty advocate, a person who can cut across 11nes, who 

can g1ve people adv1ce on soc1al secur1ty law and AFOC and 

other arcane Federal regulat10ns and know what they're 

talk1ng about. They don't have to be h1gh-powered 

lawyers, but they've got to understand the tools that are 

needed by c1t1zens 1n the commun1ty to beg1n to get ahead. 

, Lawyers probably have' fa11ed most m1serably, 

because 80 percent of the work1ng poor and the poor 1n 
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Amer~ca do not have access to legal serv~ces. So that's 


one of the reasons I advocate a new concept of comrnun1ty 


advocate, tra1ned 1n the rud1ments of law that affect 


those ~n poverty, tra~ned ~n other d~sc~pl~nes, that can 


provide a l1censed comrnun~ty advocate that can help people 

become self-suff~c~ent, because they desperately, 

desperately want to. 

And over the years I have taken my knowledge to 

the streets of Dade County, to M~am~, to a commun~ty I 

love, and I have watched us fragment ourselves. I've sat 

around a table as the Federal Government comes to town, 

somet~mes three or four agenc1es at a t~me. They don't 

talk to each other, they don't know how the1r programs 

relate to each other, and they tell us what to do -. 

Wash1ngton th1nk~ng 1t knows better than ~am1 what 

~am1'S problems are. 

Then I've watched my own commun1ty get 

fragmented, w~th teachers g01ng 1n one d~rect10n, 

prosecutors 1n another, soc1al workers 1n another. But 

suddenly they're beg~nn1ng to come together. 

The t~e has come for us to for.m partnersh1ps. 

To that end I came to Wash~ngton saY1ng. Okay, k1d, the 

buck stops w~th you now; you can't compla1n about the feds 

any more, you 1S the feds. 

And I went to the Secretary of Health and Human ' 
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Serv1ces, to the Department of Educat10n, to HOD, to 

Labor, and w1th the Department of Just1ce, and sa1d: Let 

us form a partnersh1p. And my dream 1S that a C1ty such 

as ~am1 would be able to call 1tS number 1n Wash1ngton 

and, 1nstead of hav1ng f1ve separate agenc1es w1th f1ve 


separate sect10ns w1th1n the f1ve separate agenc1es 


respond, have a M1am1 desk or a Balt1more desk or a Los 


Angeles desk where commun1t1es could work through the 


problems of Wash1ngton through one central p01nt that 


understood what resources would be ava11able. 

. We need to J01n together to make sure that 

Congress g1ves us the fleX1b111ty to meet commun1ty needs. 

It 1S so frustrat1ng to turn around and see a program 

earmarked for a spec1al effort that 1S probably obsolete 

by now. Far better that commun1t1es work1ng together come 

up w1th the plan. 

But the b1g challenge 1S g01ng to be for the 

commun1t1es to cut across the 11nes of d1vers1ty that make 

us so great, but cause us to squabble, to cut across the 

11nes of d1sc1p11nes, to br1ng commun1t1es together 1n one 

sound plan that addresses the 11fe of ch11dren and the1r 

fam111es as a whole, and then w1th the commun1ty say1ng, 

th1s 1S what we need, these are our needs and resources, 

we've got a strong pr1vate not-for-prof1t group that 

addresses th1s'1ssue, but we need some money for th1s 
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p1ece of our plan, could you do th1s, could Just1ce and 

Educat10n come together to prov1de us sameth1ng 1n terms 

of confl1ct resolut10n, because we don't need the grant 

the way you framed 1t, but we could use 1t 1n a sl1ghtly 

d1fferent way to far better effect. 

We've got to stop t1e1ng commun1t1es' hands w1th 

cond1t10ns and terms and processes and mechan1cs and start 

saY1ng: Look, you set the outcome measurements that you 

want and we're g01ng to hold you to 1t. Then as a 

partnersh1p, w1th the Federal Government work1ng w1th 

States and local government, I th1nk we have got to 

address what I have called that nat10nal agenda. 

When we look at commun1ty plans and award 

moneys, we've got to not d1ctate what should be 1n that 

agenda, but there has got to be an approach to the agenda 

as a whole. 

F1rst part of 1t 1S to make sure that parents 

are old enough, W1se enough, and f1nanc1ally able enough 

to take care of the1r ch1ldren. We have got to do 

someth1ng about teen pregnancy 1n Amer1ca, If we can send 

men to the moon, 1f we can do all the th1ngs that we've 

done, we can beg1n to address th1s problem. 

So often, 1t 1S the people served that we've got 

to 11sten to. I developed a program for teen mothers 1n 

~am1 and what'frustrated me most was the three th1ngs 
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they wanted. They wanted to get back to school, they 

wanted ch1ld care so they could get back to school and 

pursue the future that had been br1efly 1nterrupted, and 

they wanted fam1ly plann1ng 1nformat10n. Try1ng to get 

that as part of a coord1nated package was so doggone 

d1ff1cult, but 1t makes such a d1fference. 

We have got to make sure that parents have the 

sk1lls. Publ1c health nurses told me 1n the hear1ngs that 

we held around Flor1da. 30 years ago, Janet, I used to go 

S1t 1n the k1tchen and talk to somebody about the formula 

for the ch1ld and what was necessary and how to take care 

of the 1nfant and how to bond, I'm afra1d to go now. So 

we developed a team composed of a comrnun1ty-fr1endly, 

h1ghly respected pol1ce off1cer, a publ1c health nurse, 

and a soc1al worker, that went to the fam1ly as a whole. 

We've got to make sure that we have a ch1ld 

support system that works around th1S Nat10n. We've got 

to make sure that we do everyth1ng poss1ble to 1mplement 

the fam1ly leave POl1CY, the f1rst p1ece of leg1slat1on 

s1gned by th1S new adm1n1strat10n. We've got to make sure 

that workplaces come 1nto the twenty-f1rst century uS1ng 

the technology of today 1n Amer1ca so that we des1gn our 

workplaces so that fam1l1es are put f1rst. And we have 

got to do everyth1ng we can to make sure that parents 

understand how 1mportant 1t 1S to be w1th the1r ch11dren. 
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Next we've got to expla~n to everybody that w~ll 

l~sten to us -- and those that won't l~sten to us, we've 

got to f~gure out how we can make them l~sten to us - ­

about how ~mportant prenatal care ~s. In th~s r~chest 

nat~on ~n the world, to have parents who are go~ng w~thout 

prenatal care ~s a travesty. 

And ~f you can't persuade them from common good 

sense, put ~t to the~r pocketbooks and exp1a~n to them 

that for every dollar ~nvested 1n prenatal care you'll 

save three dollars down the road ~n health care costs 

assoc~ated w~th low b~rth we~ghts. Get them one way and 

~f you can't get them one way get them another. 

We've got to do everyth~ng we can to make sure 

that health care reform ~s a real~ty. Each of us has 

part~cular ~nterests. We cannot let our part~cular 

~nterests d~lute our effort to get health care reform ~n 

Amer~ca that prov~des preventat~ve med~cal care for all 

our ch~ldren and the~r fam~l~es, that prov~des current 

~mrnun~zat~ons. 

It ~s a travesty ~n a Nat~on where a 70-year­

old person can get an operat~on that extends the~r l~fe 

expectancy by three years and yet a ch~ld who ~s a ch~ld 

of a work~ng poor person who makes too much money to be 

el~g~ble for Med~ca~d but doesn't have health care 

benef~ts can't' get preventat~ve med~cal care. 
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And we've got to l1nk the serv1ces together so 

we get those serv1ces to them. Too often we found when 

our team went to a home that there was a mother s1tt1ng 

there, d1senfranch1sed, afra1d, al1enated from the 

commun1ty, but when that team came 1n suddenly she began 

to th1nk that people ~ght bel1eve 1n her. And when that 

team prov1ded transportat10n across town to a cl1n1c that 

could deal w1th her Ch1ld's compl1cated problem, she began 

to be11eve that someth1ng might work. 

That comes back aga1n. You can't have 

1ntegrated serv1ces unless we address the transportat10n 

problems. Yes, you can prov1de 1ntegrated serv1ces 1n a 

school, but unt1l you address the problem of referrals and 

how you refer somebody to that counselor who 1S w1ll1ng to 

prov1de pro bono serv1ces, but l1ves two buses away, we're 

not g01ng to solve the problem. 

We have got to change the focus of our school 

system to recogD1ze that zero to three, zero to f1ve, 1S 

the most format1ve t1me 1n a person's l1fe, and that 1n 

too many 1nstances now fam1l1es have Just fallen away from 

that ch1ld. For the fam1ly that cannot prov1de proper 

care and superv1s10n, there has got to be an 1mmed1ate and 

automat1c, sound, SOl1d educare component bU1lt 1nto our 

systems of educat10n 1n th1s country. 

But then we've got to focus on our schools. I 
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st111 hear from my elementary school teachers. They've 

wr1tten me tell1ng me how proud they were of me and they 

rem1nd me of some of the th1ngs that I d1d wrong 1n 


elementary school. But they were so much a part and 


parcel of my 11fe and I remember them -so v1v1dly, and I 


can name all the1r names. And I want the ch1ldren of 


Arner1ca to have an opportuD1ty at educat10n 11ke I had. 


But look at the burdens we place on teachers. 


The most unprecedented educat~onal challenge 1n all of 


human h1story 1S we have had the greatest burst of human 

knowledge 1n these last 100 years and yet they have been 

the agency most respons1ble for absorb1ng the soc1al 

burdens placed on soc1ety today by fam111es that are 

fal11ng apart. 

If we do noth1ng else, we have got to say to 

th1s Nat10n_ Someth1ng's wrong w1th a nat10n that pays 

1tS football players 1n the S1X f1gures and pays 1tS 

school teachers 1n too many States 1n th1s Nat10n what we 

do. 

But we have got to look beyond the 9:00 to 3:00 

or the 9:00 to 2:00. We have got to look 1nto the 

afternoons and 1nto the even1ngs, when too many ch1ldren 

are S1mply adr1ft. 

' When I go to a commun1ty I 11ke to talk to k1ds 

1n detent10n, to ex-gang members, to k1ds who have been 1n 
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trouble, to ask them what could have been done to prevent 

1t. And the common theme aga1n and aga1n wherever I go 1n 

th1s country, large and small c1t1es, East and West, 1S 1f 

I had had somebody to talk to, somebody who understood 

what 1t was l1ke to try to grow up, and someth1ng to do, 

someth1ng to be 1nvolved 1n afternoons and 1n the even1ngs 

that was pos1t1ve, that was 1nterest1ng; I'm not an 

athlete, I couldn't really part1c1pate 1n sports; 1f I had 

had someth1ng else that could 1nvo1ve me. 

These are s1mple th1ngs to do compared to 

bU1ld1ng pr1sons and try1ng to stra1ghten out people after 

theY've gotten off on the wrong foot 1n the f1rst place. 

But we've got to do everyth1ng we can 1n terms of look1ng 

at the early s1gns. 

I don't know about your Jur1sd1ct10n, but 1n 

m1ne we sawall the s1gns a. k1d truant 15 days 1n the 

f1rst 45 when he's 1n the th1rd grade, nobody does 

anyth1ng about 1t, pol1ce p1ck up a ch1ld at n1ne or ten, 

take h1m to the school, school calls home, mother doesn't 

come to get the ch1ld, school sends ch1ld home on the bus, 

nobody follows up. 

If there had been somebody knock1ng at the door, 

a team of pol1ce and soc1al worker and publ1c health 

nurse, you m1ght have found a 25-year-old mother who had 

had that baby, now n1ne, at 16, who was beg1nn1ng to sl1p 
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able to pull her back. 

Or 1f we had had ear11er S1gns w1th better 

outreach of pub11c health, we could have pulled her back a 

lot qu1cker at a lot less cost. 

We wa1t unt1l the cr1S1S occurs. We've got to 

put the 1n1t1at1ve up front. And one of those 1n1t1at1ves 

1S 1n the whole concept of pub11C health, of pub11c health 

nurses g01ng to the streets, g01ng to the streets w1th 

commun1ty-fr1endly, h1ghly respected po11ce off1cers, 

creat1ng a safe space, creat1ng an 1ntervent10n that 1S 

fr1endly and not threaten1ng. 

And 1n some 1nstances they are g01ng to f1nd 

that mother who has succumbed to crack add1ct10n. You 

offer her treatment. She's g01ng to be worr1ed that she 

loses those ch1ldren, and you w1ll not be able to prov1de 

her treatment unless you can prov1de c1rcumstances where 

her ch1ldren can be w1th her. 

That bond1ng 1S so strong, 1t 1S so wonderful, 

1t 1S so magn1f1cent. And there are examples where 

programs are work1ng to prov1de Just that. In New York 

State, the State pr1son system prov1des a nursery and a 

toddler program w1th1n the pr1son whereas those mothers 

who are'now second and th1rd t1me offenders tell me: For 

the f1rst t1me I'understand what 1t's l1ke to ra1se 
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ch~ldren, for the f~rst t~me I th~nk I can be a good 

mother, I have lost ch1ldren on the outs1de, I have a 

chance of d01ng 1t r~ght now. 

But 1t'S d1sc~pl~nes cross1Dg together. But one 

of the maJor problems that I've already alluded to 1S the 

whole 1ssue of safety on our streets and 1n our schools. 

It 1S 1mperat~ve that we do everyth1ng we can to support 

Secretary R1ley's efforts 1n terms of the Safe Schools Act 

and to get commun1ty po1~c~ng to the streets in ways that 

can 1nvolve the commun1ty 1D 1dent1fY1ng problems, where 

COmmun1ty and pol~ce come together to trust each other, 

where our streets can be made safe so that you can engage 

1n the collaborat~ve and ~ntegrated efforts that are so 

1mportant. 

But what keeps our efforts too often from 

bear1ng fru1t10n 1S that we end up d01ng them 1n concrete 

block structures, 1n ne1ghborhood resource centers, that 

become dungeons because we cannot go out 1nto the 

commun1ty and 1nvolve others. 

But as part of the process, one of the most 

1mportant features -- and I'm not sure how many are 

represented here today -- we cannot forget what some 

sOC1al worker once told me. The best soc1al serv1ce 1S a 

good Job to 

OUr whole Job effort 1n Amer1ca has too often 
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been 1ll-planned. We take CBTA moneys and say to a 

commun1ty: Here's $3 m1ll10n worth of CBTA moneys, you've 

got to spend 1t 1n S1X months or you lose 1t. So all 

sorts of make-work Jobs are put together and k1ds get Jobs 

for S1X weeks or S1X months or a year. That doesn't help 

anyth1ng. 

What 1f we develop a system 1n th1s country 

where we take the apt1tude and 1nterest test at the t1me 

educators tell us that 1t's opt~um for p1ann1ng, for 

future plann1ng, and then des1gn w1th the pr1vate sector 

work exper1ence programs 1n the afternoons and the 

even1ngs and summers that are t1ed 1nto school classes, 

and let that ch1ld know that 1f they follow that pattern 

from the seventh grade to h1gh school graduat10n they w1ll 

graduate w1th a sk1ll that can enable them to earn a 

l1v1ng wage. 

There are a lot of Jobs ava1lable now for people 

who have those sk1lls, but too often ch1ldren are 

graduat1ng w1thout the sk1lls, w1thout the work 

exper1ence, w1thout the work ethic that can enable them to 

get those Jobs and keep them. The school to work program 

can be so 1mportant 1n th1s effort. 

The nat10nal serv1ce program can be so 

1mportant. But work1ng together, we can make a 

d1fference. But what we've got to do 1S ensure not only 



20 

that the Federal government and local government come 

together as a partner, not Just that the Federal 

government's agenc1es come together to coord1nate, and 


that you come together as 1ntegrated serv1ces 1n the 


commun1ty, but that we keep a watch out for the Ch11d and 

h1s fam11y as they progress and make sure that there are 

not large gap1ng cracks 1n that cont1nuum that they can 

fall between. 

Too often we let those cracks become canyons and 

become great t1me spans that pe~t all your good work 

early on or later on to be for naught. 

I have never ever felt so conf1dent as I have 

S1nce the crack ep1dem1c h1t M1am1 1n 1985 that we are at 

the t1me of solut10n, that we can make a d1fference. But 

I w111 tell you that 1t 1S the doctors, 1t 1S the soc1al 

workers, 1t 1S the teachers, 1t 1S the ch11d development 

experts, 1t 1S that commun1ty po11ce off1cer who 

understands h1s commun1ty, but most of all 1t 1S the 

Amer1can people themselves who have made a d1fference. 

In those pub11c hear1ngs, the Mental Health 

Assoc1at10n of Flor1da organ1zed an effort where mentally 

111 people test1f1ed before us, and they were the most 

eloquent 1n terms of expla1n1ng what can be done when we 

br1ng serv1ces together and when we make an 1nvestment 1n 

people and 1n the1r self-suff1c1ency. 
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Th1s woman had tr1ed to comm1t sU1c1de several 

t1mes. She'd been 1n and out of 1nst1tut1ons. People 

always wa1ted unt1l the cr1S1S occurred. F1nally, one 

phys1c1an work1ng w1th commun1ty groups got her 1nto a 

program and 1nto commun1ty-supported 11v1ng. They 

prov1ded resp1te care, they prov1ded a 24-hour hot l1ne. 

They understood that 1t wasn't g01ng to be easy, but she 

had been well for a very long t1me. 

The recovery add1ct who can test1fy as to tr1als 

and tr1bulat1ons, but the ult1mate cont1nu1ng success, 1S 

the best, best advocate. 

Work1ng together and I J01n w1th you 1n 

try1ng to do everyth1ng I can to support your efforts I 

th1nk we can make a d1fference for our ch1ldren's future 

1n Amer1ca. 

(Applause and, at 9:07 a.m., end of speech.) 


