U.S. Departn', of Justice

Executive Office for Immigration Review

Chief Immigration Judge _ 5201 Leesburg Pike
Falls Church, Virginia 22041

October 17, 1984

MEMORANDUM FOR: All Immigration Judges
All Management Officers

FROM: William R. Robie uf*\
Chief Immigration Judge

SUBJECT: Operating Policies and Procedures Memorandum
No. 84-9: Processing Hearing Transecriptions

The Executive Office for Immigration Review, at the time of
its creation, inherited a serious backlog of Immigration Judge
hearings requiring transcription. We have attempted to deal
with this problem by entering into contracts with a number of
independent vendors for the transcription of hearings. We are
presently in the process of finalizing additional multiple
contracts for transcripton services which hopefully will allow
us to deal more effectively with the backlog of cases which need
transcribing.

In order to reduce to a minimum the amount of time involved
from the, time an appeal is filed until the transcribed record
reaches the Board of Immigration Appeals, please carefully
observe the following guidelines:

1. Reviewing the transcript and setting briefing schedules. I
remind you that transcripts, especially in the case of detained

aliens, should be reviewed as soon as possible. The Uniform
Docketing System provides for administrative time to be used for
this function. I know that many of you also devote after-hours
time to this important function. Absent compelling circum-
stances, please hold all parties to limited briefing schedules.

2. Typographical errors and inaccurate transcripts. In view

of our significant backlog, we have been advised by the Director
and Chairman of the Board of Immigration Appeals that, only in

exceptional circumstances, are transcripts to be returned to the
vendors for retyping.
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