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M ke: Madam Attorney General and | adies and gentl enen, please
continue with lunch, and we will get started. Let nme begin by

t hanki ng the Attorney General for her presence here today. W
certainly, the nmenbers of your advisory commttee for creating a
gl obal justice information network capability certainly take our
responsibility to you as an advisory conmttee seriously and
certainly appreciate your |eadership and your support for this
activity.

What | would like to do this afternoon is very briefly di scuss sone
of the activities that the advisory commttee has been engaged in
since last we net, and first begin by describing for you what really
has been a, think, trenmendous effort in first defining just exactly
what a gl obal network capability is, and as you wll see fromny
remar ks, having defined what that gl obal network is |eads us on to a
di scussi on of how we create that capability within the United States
and around the worl d.

We, your advisory commttee, do believe and define that global is not
a network, not a new network, as you wll see in further remarks, but
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a capability, a capability to communicate, exchange, and retrieve
tinmely accurate and conplete information in an automated fashion with
aut hori zed el enents of the crimnal justice community.

Now, certainly I think anyone woul d suggest that this is a | audable
obj ective, and by definition | think all within the Justice community
woul d accept, but the vision of global and the gl obal capability
requires a great deal nore than wires and PC s and main frames and
data files for the vision of a global network to becone a reality and
for safe communities so thrive through cooperation and col |l aborati on,
It nmeans that we do need to share infornmation readily and make it
avai l able to all conponents of the justice system Now frankly, the
age-old practice of hoarding one's infornmation or considering one's

I nformation as proprietary needs to change, and it is changi ng, but
that is a fundanental issue because while we can build a system and
while we can build a network or build to a capability, if we don't
reengi neer the Justice practices we have whi ch suggest that

I ndi vi dual agencies or individual conponents of the system have a

proprietary right for their information and will not share that, that
is adifficult issue to overcone but it's inportant for us to
address, and we'll see that we do |l ater on.

Qobvi ously, one of the other visions for a global capability is that

it nmust have sone standards and be standards based and have a
capability of exchanging information, but those standards nust be
defined by the users and support the exchange of information through
ocal, state, federal, tribal, and international jurisdictions, mnust

Il ncorporate existing systens and recogni ze the fact that there are

| egacy systens out there, and we nust incorporate those systens,
pronote new capabilities, and ensure the capabilities that we do have
and reduce redundancy as we build upon those systens.

This vision which is established by the conmttee begins, | think,
for the Justice comunity to clarify in their mnds and all of our
m nds just exactly what a gl obal capability is. Wth that, the
comm ttee noved on to establishing what we believe are sone guiding
principles for establishing such a gl obal capability.

Again, it cannot and is not a new network or systemor a central data
war ehouse, and this is a slight change, | think, in thinking from

what was originally described in AO7 as it cane to a gl obal network.
| think all of us on the commttee quickly realized in analyzing AO 7

http://www.usdoj.gov/archive/ag/speeches/1999/globalcriminalinfonetwork.htm (2 of 16) [5/11/2009 8:12:04 AM]



REMARKS OF ATTORNEY GENERAL JANET RENO BEFORE THE GLOBAL CRIMINAL JUSTICE INFORMATION NETWORK COMMITTEE

that creating a brand new network, elimnating the | egacy systens
that we have or noving in another direction is not the proper way to
go. It is a functional capability that allows the sharing anong
systens currently in place or planned for inplenentation.

Organi zations retaining the right to their systens but buil di ng upon
t hose systens so that they can better share information. Again,
standards defined by functional capability as opposed to any software
or hardware standards and any brand nanes.

Anot her guiding principle, obviously, addresses the issue of security
and privacy. Security and privacy, not just for the participating
Justice community and agenci es and systens but also for the public as
well, and any effort to build a nore conprehensive gl obal sharing
capability nmust include those provisions as well. And once again,
bui |l di ng upon the current infrastructure which does exist and use

exi sting systens whenever possible.

Wth that, the commttee defines several characteristics which
further define this global capability. That it should be captured at
the originating point rather than trying to reconstruct it downstream
for those of us at the bottomend of the system naking an arrest

Wi t hout such a systemmay require the duplication of just physical
description data a dozen different tines before an officer |eaves the
street, let alone having to duplicate that at the booking station or
within the prosecutor's office or the court system or through
corrections and through the devel opnent of a crimnal history
records, all opportunities to nake m stakes, all opportunities to
transpose data, which causes a systemto fail.

There are, we have defined, sone several operational requirenents for
a gl obal network capability. As you see here froma queries
standpoi nt, and | et ne suggest what sone of those operational

requi rements should or may | ook |ike. For instance, every authorized
Justice agency shall have the ability to determ ne correctional
status of a person. That is, incarcerated, on parole, on probation,
on comrunity service or supervision, together wwth the conditions of
t hat rel ease and case nanager where appropriate wthin two m nutes

Wi th status, currency of 24 hours.

Anot her exanpl e of the operational requirenents of the systemare
that every authorized Justice agency shall be able to obtain the
conplete crimnal history record of a person who has been arrested or
who is one within two mnutes with a status currency of 24 hours or
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t hat every authorized Justice agency shall have the ability to
determne the pretrial status of a person, that is whether they're in
cust ody whet her they have been rel eased or whether they've been

rel eased on their own recogni zance or bail or whether there is any

ot her type of crimnal action pending against them again with a tine
specific tinme period.

Now, while these are exanples of sone of the operational requirenents
for a global system when we talk in terns of a very specific tine
requi rement on those operational requirenents, you'll see that that
requires a great deal nore work and effort on the part of this gl obal
initiative to define. It requires a great deal nore in-depth |Iook to
determ ne what the requirenents are of all conponents of the justice
system and you'll see that wthin the recommendati ons or in the next
action steps for the commttee that that is being addressed by the
committee.

Before noving into the futuristic approach of what a gl obal network
capability |looks |like, we nust first recognize that there is an

i nfrastructure that exists, an infrastructure which we are using
every day, and we had sone conversation about it at our table at

| unch.

We've tal ked about it the |ast couple of days as well. NCI C 2000
going on line, IAFIS going on- |ine today. The fact that NC C 2000 is
a network as sone 2.2 mllion transactions a day, and the NLET system
has sone 1.5 mllion transactions a day. But while these are

| nportant pieces of the puzzle, an inportant infrastructure within

whi ch we can build upon, we al so recogni ze and have to recogni ze t hat
t hey do not neet and cannot deliver the full services of the gl obal
capability with which we are trying to achieve.

So how do we get there? How do we get fromthe systemthat we have
today, which is building toward interoperability and buil ding toward
exchange of information, how do we get fromwhere we are today to
where we want to be in those operational requirenents which | |isted
and nmany others that will go along with that? Well, certainly we need
to build upon this infrastructure that is there. W need to build
upon the investnent which has been made by federal governnent, state
governnment, and | ocal governnent toward the systens which they have
establ i shed, but as we build upon that investnent which has al ready
been made, we nust take advantage of sone of the mainstream

col | aborative technologies that are available to us, whether that be
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web- based or Internet-based or whether that includes m ddle ware
solutions to conponents. And of course we nust take advantage of

sol ution reuse and application wapping. Now, | could ask everybody
I n the audi ence what that neans, and all these tech know people here
woul d understand it, and when we were putting together these slides
this norning it was suggested to ne that you m ght want to take that
coment out, but frankly, | said if Jerry Weddi ngton can explain it
to me, maybe | can explain it to the group.

What that suggests is that we need to wap around sone of these

exi sting and | egacy systens and find solutions for how we utilize

t hose systens and how we connect those to changi ng systens that are
out there, how we find solutions for adapting NCI C 2000 to the
systenms that we have in place, and that was an excellent exanple of
how t he FBlI suggested that they would find a solution for that and
they woul d provide that to the states and have.

So we do need to build upon what exists, recognize the capabilities
of tonorrow, and make that connection fromwhere those | egacy systens
exist to where we want to be tonorrow by w appi ng our arns and

wr appi ng technol ogy around those existing systens so we increase our
capabilities. Did | do okay, Jerry?

Jerry: You did fine.

M ke: What's the m ssion of the gl obal advisory committee as it
relates to that? We do believe, and in keeping wwith AO 7 and the
direction that you've given us, Madam Attorney General, we do believe
that we act as a focal point for Justice infornmation system

i ntegration activities, but while we act as a focal point and we are

an advisory comrmittee as well, we can't nanage the activity that
occurs within Justice, and we can't manage all of the activities that
need to take place. W can and will act as a nonitor, if you wll,
for those activities which are occurring, and we will do our part to

try to coordinate as an advisory conmttee those activities, and nost
i nportantly, and probably one of the critical roles that we believe
that we play for you is that of advocates for the gl obal concept and
for the technol ogy.

In order to acconplish the tasks which you have given us and defi ned
by that m ssion, we have established sone ei ght working groups,
| isted on the screen. To further devel op our concept of operation, to
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flesh out the details of what the global initiative is intended to
be, it does require also that we do a great deal of work in exam ning
the infrastructure that exists currently wthin the country and then
eventual |y throughout the world in those countries which we | ook to
connect to.

Havi ng defined that infrastructure that exists today, we can then
defi ne where the gap exists between what our hoped-for concept of
operation wll be and what we do have at the present tine. W do have
to devel op a nore neaningful marketing strategy and we'll forma
commttee to do that. W have a commttee that has | ooked at the
menbership of this conmttee, and we appreciate the fact that you
acted upon those requests that we nade to increase the nenbership to
i ncl ude NCJA, tribal police, the North Carolina State C1O s office,
and | just mssed one. Oh, the public defenders. Sorry, Scott. | set
you in the back of the room yesterday. But we recogni ze the

| nportance of having defense at the table as well.

Al so | ooking at the issues of resource managenent, security, and
standards, which I have said. So |let nme nove to the critical next
steps in the opinion of the advisory commttee, and those efforts

whi ch we need to undertake and continue with. We do, in fact, need to
continue to devel op and refine that concept of operations, and that
concept of operations goes well beyond docunent and the information
which | provided here at lunch. It does delve into those requirenents
for the system and does require that a system and requirenents

anal ysis be done at all levels within the Justice conmunity, so that
we understand what the requirenents are of our police conmunity, what
the requirenents are of the prosecutors, the courts, corrections,
events, and so forth. A very in-depth study that will result in
defining sone operational standards and functional standards in a
very preci se manner.

The infrastructure study which is being conducted then can build upon
t hose requirenents and then can address that gap between what the
functional requirenents are of the conponents of the justice system
and what infrastructure exists today.

At the sane tine, it requires that we pronote a coll aborative

st andar ds devel opnent effort and a |ot of standards activity is
currently ongoing, and all of that needs to be drawn together in
order to establish the privacy requirenents of any system the gl obal
committee has taken on the responsibility of assessing what privacy-
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related efforts currently are underway, and at the sane tine

devel opi ng an advocacy or a marketing plan so that this group can do
a nmuch better job than we have to date wth advocating for the gl obal
concept.

And obviously a great deal of additional work needs to be done in
refining the managenent plan for the global initiative and the
program plan for that.

Having said that | do want to suggest that there is a great deal of
cooperation that is existing now between activities which the gl obal
advi sory commttee view as inportant to creating a gl obal network
capability and activities that are going on within the Justice
community at all levels of governnent. Sone activities that are being
perfornmed by the office of Justice prograns, for instance, and
suggest the busi ness case workshops and work that is being done by
QIP plays well into our efforts to developing a marketing strategy to
sell the gl obal vision.

Havi ng the advantage of devel oping that business case to share with
| ocal s so they understand the need to integrate gives us a stepping
stone, then, to develop further goals as well. So let's tal k about
what needs to be done and nore specifically, Madam Attorney General,
our recomrendations to the Justice Departnent and how we can nove
this initiative forward. Wiile there is a great deal of funding that
I's being provided for information technology fromthe federal
governnent and from state governnent and | ocal governnment, we really
do believe that there needs to be a coordination of the funding
mechani sm which is occurring at the federal level for initiatives
which are clearly defined within the global initiative, and clearly
fundi ng needs to be designated which can allow for the conpletion of
t hose next critical steps which | have listed nonentarily ago.

This committee, | really have to comend this commttee to you for

t he anbunt of work that they as individuals are doing and the support
that their organizations are giving to this global effort, but the
staffing necessary to conplete the requirenents analysis or the

i nfrastructure study or ensuring that standards activities is

coordi nated needs to be there.

Closely aligned with that, this commttee feels that there really
does need to be a better definition of the roles and responsibilities
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of the various Justice and DQJ conponents as they relate to the
global initiative. As an advisory commttee, we can advi se you on
what needs to be done and what steps need to be taken as to how t he
gl obal capability can be arrived at, but determning within Justice
whose responsibility that is to acconplish those tasks certainly has
to be a decision for managenent within the Departnent of Justice.

We al so believe that there needs to be greater effort at coordinating
federal funding nechanisns for integration activities, and we
recogni ze that there are sone inherent difficulties that you have
specifically in coordinating those activities. QJP, in particular.
The nunber of earmarks that the various grant prograns cone to you
in, the restrictions that are placed on that funding nmakes it
extrenmely difficult to coordinate that activity, no matter how nuch
QJP tries to do that.

The pl an which was offered by QJP, Laurie Robinson for restructuring
of the office of Justice prograns which reduces sone of those funding
streans or coordi nates better sone of those funding streans | think

I s sonething that the gl obal advisory commttee can certainly
support, but in addition to the activities that are going on at QJP
or JVMD or the FBI or Justice agencies, there's also a need for sone
greater coordination wthin the federal community when it cones to
applications and funding which is being spent at the state and | ocal

| evel for integration. For instance, as we devel op systens for
sharing information and crimnal justice information frompatrol cars
t hrough the courts, we're being funded and prograns are avail abl e

t hrough the Departnent of Transportation to fund simlar systens and
simlar networks to provide traffic crash data or to transmt traffic
citations frompatrol cars to courts. There's activities that occur
in Treasury as well, and obviously all of that needs to be

coordi nated sonmehow within the federal system You've spoken
oftentines very recently about integration activities of the federal
agencies, and we certainly applaud your comments in that regard, and
bel i eve that chanpioning those integration activities anong the
federal agencies is sonething that nust continue.

Well, that briefly is a sunmary of where this commttee has cone over
t he past several nonths. Anytinme you bring a group, an advisory group
together like this fromthe nmany and varied organi zati ons who are
represented here with different points of view and different
perspectives on an issue, an issue as nonunental as a gl obal

I nformation capability, it's, as | said the other norning to a couple
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people, you put us all in aroom it's |ike handing a kal ei doscope
around and turning it a little bit as it goes fromone person to the
next. The picture we see is slightly different fromthe one next to
us. So bring those groups together to devel op a shared vision of what
t he gl obal concept is and what needs to be done to achieve it,
bringi ng those groups, this many peopl e together and gaining that
common under standi ng which | think we now have is an achi evenent in
and of itself because without that we certainly can't reach the rest
of the Justice community, but armed with this information that we
have provi ded you today and devel opi ng the concept of the gl obal
network further will give us the ability to do that.

Again, we thank you for being with us this afternoon. W thank you
for your support of the initiative, and once again | certainly thank
the staff that has been assigned to the global initiative and all the
menbers of the commttee for the hard work that they've done in the
past day and a half and through the past year and a half actually.
Thank you. And with that we'll turn it over to the Attorney Ceneral.

Attorney Ceneral Reno: Thank you very nmuch, Mke, and ny thanks to
you all. Your willingness to spend these days in what M ke has
descri bed as intense conversation can truly make a difference. He
described it as sonetines frustrating and sonetines slow, but

definite, and | shared a story at the table and | think I'll tell
you, ten years ago we devel oped a drug court in Mam. It was a sl ow
process that took us over six nonths to get it operational. It

frustrated ne every step of the way. And then it seened to begin to
wor k, and then eval uators cane down, and they said it worked. About
two nonths ago | was back in Mam for the drug court conference.
There are over 300 drug courts in the country, 200 nore on the
draw ng board. The evaluators say it's working, and there were over a
t housand people in the room So ten years fromnow | think if we
gather in a roomwe'll be very proud of the work that you were able
to hel p us acconpli sh.

| think the role of the conmttee as the focal point, as a
coordinator, a nonitor, an advisor is absolutely essential to making
this effort work. The role of the conmmttee as an advocate to the
extent that you all are in one direction is extraordinarily inportant.

| want to stress to you how inportant this is to nme. | want to ask
you to Il et ne know whether it be in the marketing area or trying to
resolve a problemwth [ocal jurisdiction, let nme know what | can do
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to be a better advocate, point ne in the right direction, send ne
out, give ne the problemthat needs to be resolved, and | wll do
anything | can to get it resolved because to ne this is one of the
nost inportant issues that we face in crimnal justice.

|"ve been a prosecutor now in one formor another for over 21 years.
| can renenber how little informati on we had when | first started in
1978 and how nuch informati on we have now. It's as different as night
and day. But it is information that is going to solve the crine, it
is information that is going to lead to the right sentence, it is

I nformation that is going to free the innocent person, it is

i nformation that is going to enable to us arrest the person and avoid
hi m getti ng away because information sources did not connect. It is

i nformation that is going to link conmunity prograns with crim na
justice prograns in new and innovative ways that we haven't dreaned
of, and so when we talk about this capability, it is absolutely one
of the foundations of the effort of crimnal justice in the next
century.

But | think the idea of changing the nane is very inportant. It is a
Justice network. It is Justice information, and it is nore than that.
It is public health information, it is social services informtion,
it is municipal services information, just a whole range of

i nformation that can help us shape initiatives that can avoid crine
in the first place and take effective action against it if it has to
occur.

Let nme share sone dreans with you. | 23 dreamthat in the not too

di stant future the federal governnment will have in major FBlI and DEA
field offices one database, not twd, one, with trained anal ysts who
know how to use the information and glean the information the right
way focused on booking systens, focused on prison systens, know ng
who's comng out of the jail, when they're comng out of the jail. |
foresee sone officers going to talk to a career crimnal com ng out
of the prison. You had your choice. W know you're comng out. W
know where you're comng to. You don't want to be back here. W can
provide alternatives for you. Let us work together.

But then that sanme information system having the capability of

pi cking up |l eads that indicate that career crimnal cane back,

t hunbed his nose at us, and was doing the sane thing all over again,
and we can catch himif we're snart before people are kill ed.
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| dream of the sane information system having DEA 6's, FBI 302's,

| ocal police arrest reports, local police incident reports in one

dat abase on a continuing basis so that we identify together what are
t he drug organi zati ons, what are the street gangs, what are the crine
probl ens, how can we solve them how can we work together. The key is
how we wor k toget her.

Now, planning is half the battle, but we can consune ourselves in a
pl an and say that we're not going to do anything until we have the
perfect plan, and then when we neet again in ten years we won't have
much to show for it, but we can plan in a sensible way, figuring what
we can do now, what we can achi eve now, and nake real progress.
Sonetinmes it's a baby step, sonetines it's two steps forward and
three steps back, but it is progress when we cone together, identify
the needs, identify the infrastructure and the capability, and the
expertise that's present, and work together to match the needs and

t he physical, the equi pnent, and the personnel resources.

It is frustrating, it is particularly frustrating as we see a real
sonetimes shortage of people who have the desire to serve in public,

t he technol ogy, the technol ogi cal know how to serve, but | think
wor ki ng toget her we can solve the problem and | think that's going
to be key. What it's going to take in terns of expertise, in terns of
equi pnment is going to be too expensive unless we avoid the redundancy
that M ke tal ked about, unless we take the existing structures and
say, well, it doesn't work together now, what can we do to tweak it
and make it work a little bit better and tie it into this outfit and
make this work and plug this in the back way, and with i nnovative and
creative thought we can take the existing infrastructures, we can
translate theminto a systemthat works and permts true

I nteroperability. It is going to be essential.

You have all heard ne speak of Ei senhower's concern about the

i ndustrial-mlitary conplex. | think it's one of the great political
speeches that | have ever read because it warned of what was comni ng
-- an industrial-mlitary conplex in which sonetines people were nore
i nterested in maki ng noney than they were in getting the best

equi pnment out to the Anerican people in the best way it could be
done, and so your enphasis on standards is to ne absolutely critical,
and we want to do everything we can to devel op a standard-based
capability that will permt conpetition and will avoid proprietary
interests that |imt the quality of the product and limt the
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conpetition favorable to the Anerican people.

There are certain efforts that I think are critical. It is inperative
that we focus on the privacy and civil liberties issue, and I am
delighted that you have a working group on that.

One nenber of the working group said it's just a little bitty working
group. It is a very inportant working group, and let ne tell you why.

Anerica has every right to be concerned, as we | ook at how personal
pi eces of information that were once scattered over a bunch of

di fferent agencies and in a bunch of different businesses, and in a
bunch of different hospitals can now be brought together just by
poki ng a couple of buttons, and our lives and the information
concerning our lives is there for the person who can hack into it in
too many instances and in too many easy instances.

Anerica is going to be resentful if it thinks governnment's poking
around in what it doesn't belong to be poking around in, and so we
have got to nake sure that as we design this capability, we design it
with the thought in mnd of how the Constitution determnes it should
be nol ded.

But | et ne suggest to you another problem and |I have seen it in the
area of encryption. People say with encryption you're just trying --
and key recovery you're just trying to invade our privacy, you're
trying to get new authority. And we explain to them no, we're trying
to do the sane thing we've always done, which is go get a court

order, the proper probable cause, a well laid out statenent of the
facts, and a perfect reliance on the law. And they | ook at you and
glare and don't know quite what to say, and you realize that the
privacy groups have so resented el ectronic surveillance that they
continue the battle, although the battle has been won.

We can't take anything for granted, and | think it is inperative that
we focus on this, have the answers for the civil libertarians, don't
treat themw th disdain but treat themwth, here, let ne explain to
you just how hard it is to do sonmething or why it is so inportant
that we collect this information and why that information is

coll ected concerning a person that has no expectation of a right of
privacy, but let us be able to spell it out or we wll face one
contention after another as we try to inplenent this network. But key
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toit is security. |I've heard it before.

Wel |, that's another agency, and we don't know whet her we can trust
them Well, that's very sensitive information, and |I'mjust worried.
We know who we can trust. | watch people. You know the agencies that
have | eaked i nformation. You know the people that don't use the

i nformation correctly. W ought to be able to define a systemthat
can make sure that the people who need the information get it and
that the people who need the information are entitled to the

I nformation and can handle it responsibly. If we can't do that, then
| don't think we're as good as | think we are.

The next issue, though, M ke spoke of is, | don't care what kind of
equi pnrent we have, | don't care what kind of expertise we have, |
don't care about what plans or operations or anything that you' ve
done; unless we can share, it's not going to work.

As |l ate as yesterday | sat with agencies in budget hearings saying,

| ook, here's the information. How can | develop an intelligence
capability that you both run? Not just in nanme but in fact. How can I
devel op a capacity between two great agencies that says you're going
to share the information, not just when you want to, but on a

conpr ehensi ve basis so that | eads can be followed. If you don't know
what agency B has and agency B doesn't know what you, agency A, has,
how are we going to nmake the links in information that are so
critical unless you share?

| think there has been a trenmendous progress nmade in these |ast six
and a half years, but we have nore to go, and I think it is

i nperative. My dream again, is that each agency shares and that we
devel op the neans of making sure that those who don't want to have it
don't get it.

Mar keting. | never thought | was a very good marketer. | stayed out
of marketi ng.

| don't like to pronote business in law firns and thus have spent
nost of nmy life in public service. But we've got to market this
product, and the way we market it is don't oversell it.

Build it the right way. It nakes no sense to put a lot of noney into
one area and then to have a CODUS backlog that isn't in the system
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the information isn't in the systemand we're not solving crines
because we haven't put that backl og or erased that backl og.

It makes no sense to build sonething and then not use it. W' ve got
to build it the right way. W've got to show people that we're
solving crines through preventing people fromgetting out of prison
when they don't shouldn't get out of prison ever, apprehending them
when we have themin our grasp, and should know it if we had properly
exchanged i nfornation.

Wen we have a systemthat can produce results fromthe Anerican
people, that's what we market. W don't market spin, we don't market
prom ses, we market sonething that can produce, and this capability
Is sufficiently far along so that we can produce and tell a real
story, not a spun story.

As we progress, we have got to |l et everyone know, and | go back to ny
point, Mke, pint ne in the right direction, tell me what the problem
is or tell me who | should go advocate for, to, and I will be on ny
way .

Fundi ng. The census is an energency. Therefore, we nmay not be as bad
off as we thought, but if the census is an energency, we're going to
have to figure out howto do a lot of things, and it is going to
require that we all work together w th Congress.

And | nust tell you at |east fromny vantage point and even in a
somewhat partisan atnosphere, the people who are involved in our
appropriations subconmttee care a great deal about |aw enforcenent,
they care a great deal about |aw enforcenent using its noney the

ri ght way, and whatever advice you can give to us nmeke sure that we
don't go off on blue dollars, that we don't spend the people's noney
foolishly is going to be one of the best things that we can do in
terns of giving us the capacity to get nore.

Steve, we've got to tal k about staffing and how we work those out. |
can't prom se you anything except we go back and we sit down and we
try our best to nake sure that we give you the support that you need.

| heard an interesting point yesterday froma very bright person who
was wor ki ng on a budget. She had been with an agency for sone tine,
and she said, |1've been with the Justice Departnent for many years,
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but just in these |ast six weeks |'ve | earned about agencies,
capacities, potentials that | never knew existed. | think it has been
one of the great frustrations to cone in and see a wealth of materi al
and resources and experti se and background, and they don't talk to
each other. Well, they're talking to each other a | ot nore, and
they're defining their roles, and they're defining their roles in new
and creative ways, and it's exciting to see the connecti ons nade

t hr oughout the departnent.

| woul d appreciate your spending sone tinme with us or whonever you
designate in terns of what role confusions are causing confusions for
the advisory commttee so we can harness the energy even nore so than
we have of a trenendous, trenendous institution that can do so nuch,

I s doing so much, and doing so nuch with excellence, and get it
harnessed in the right direction on this effort.

O her federal agencies. The nore you can encourage us, the nore you
can say to a Treasury SAC, | ook, you guys, stop it, let's get
together on this, the nore | think we will be going in the right
direction. There is sone wonderful cooperation going on between
Treasury and Justice now, and noney |aundering, we're beginning to
talk as we have never tal ked before, but there is so much nore that
can be done, and we find that the encouragenent of advisory
commttees and | ocal police admnistrators can make a big difference.

That's, | think, what you covered and what are ny priorities. | can't
tell you how inportant this is to nme, to the Justice Departnent, but
nost of all if we explain it right, if we do it right, the Anerican

peopl e are going to understand that this is one of the nost inportant
t hi ngs that has been done in | aw enforcenent in probably the history
of this country. You wll have a profound inpact, and one of the
things that | think we can do is substantially end the culture of
violence in this country.

We do not have to be a violent nation, and if we use our information
correctly, if we use it to devise strategies and tactics that

el imnate and prevent violence, we can serve the Anerican people as
they want us to. Al | can say is, when | see the people around this
room and know the responsibilities you have at hone and the di stances
you' ve cone and the contribution you make, | just thank you so very,
very nuch.
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Now, does anybody el se have any suggesti ons besi des what M ke had
about what | can be doing? What | woul d appreciate, Mke, is that you
| et us know on a continuing basis if you see problens that exist,
don't wait for the next advisory commttee neeting. Call ne, let ne
know, |et Bob know, and, Bob, | just want you to know how nuch I
appreci ate what you're doing. Your work in wireless and now this is
so very inportant. (Applause.)

M ke: Gosh, they gave you a standing ovation and all you said was
you'll try to get us the noney, you know. Cone back here and get it
for us, and we'll be in great shape. | know sincerely what you nean.
| told everybody while we were sitting there | had one advantage over
her today, ny budget has been passed and si gned by the governor, and
| know she would |ike to be in the sane capacity.

| know your tine is |[imted, and we appreciate your support. | have
to say that when we nake those recommendati ons to you about the need
to coordinate better at the federal |evel, sone of that is already
occurring, and you alluded to Bob's assignnent of this task and Steve
did the other day, so working with Bob I think we can work through
sone of those issues, and again | appreciate the tine that you' ve
given this yourself.

W are -- we all do share that sane dream and working and partnership
together. | think we can get there. Thank you very, very nuch. And
with that | do believe that we are adjourned unless we have sone

busi ness details to take care of followng the Attorney CGeneral's
departure. Do we, Kathy?

Kat hy: No, no.
M ke: Fine. Thank you very nuch.
Then we are adj ourned.

(Whereupon, at 1:20 p.m, the neeting ceased.)
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