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1 (4:10 p.m.) 

MR. EULER: I have been asked to 1nqu1re 1f we 

have any -lmpalred e wlth us t 

(No • ) 

MR, EULER: Well, welcome to the career senlor 

executlves town meetlng wlth the Attorney General_ I'm 

John Euler, presldent of the Department's of the 

Senlor Execut1ves Assoclatlon, WhlCh lS sponsorlng th1S 

We are very fortunate to have w1th us the 

General, the General, Ms. Jamle 

Gorellck, and the Assoclate At General, John 

Schmldt. 

The At General to meet w1th us to 

her Vlews on les for the , her 

lons of her senlor executlves, and to dlSCUSS 

lssues Wh1Ch you want to ralse. 

Thls lS a genulne for all of us to 

engage In an of Vlews and wlth a 

sense of dlrectlon and 

A word, l.f I , about the Senlor Execut1ves 

Assoclatl.on. The SEA lS an aSSOCl.atlon of career senlor 

executlves whlch promotes both the lnterests of executlves 

and prlnclples of good I and good Government. It 

lS the organlzatlon dedlcated exclus to the 

~. 
2 

3 

4 

6 

7 

8 

9 

11 

12 

13 

14 

16 

17 

18 

19 

21 

22 

23 

24 

ALDERSON REPORTING COMPANY, L"'iC. 
(202)2892260 (800) FOR DEPO 

1111 FOURTEENTIl STREET, N W SUlTE 400 I WASHINGTON, DC 20005 



5 

10 

15 

20 

25 

3 

1 lssues that affect members of the SES, 

There are two a s to the SEA. Flrst, there 

lS the book lssues that we are all famlllar wlth 

pay, Jobs, and penslons - and 1n th1S area there's no 

quest10n that the nat10nal off1ce has done a Job 

I out for 1nterests, but the other a 1S 

ess10nal 1 , help1ng to assure that the 

of the Government 1n our sectlons and offlces done 

efflc I hones I wlth attentlon to the needs and 

morale of our subordlnates, and wlth a sense of V1S1on and 

se. 

I that for most of us 1n thlS room lt lS 

that of our work Wh1Ch 18 the challenge and the 

reward of the Job, 's meet1ng 1n1t1ates a maJor 

effort on the of the DOJ towards thlS second 

element or of SEA, We an to meet to 

lnclude In our program lssues that relate to how we do our 

Jobs and can do them better, For those of you who are not 

members, I you wlll conslder J01n1ng and 

lC lng. 

The we need to address 1nclude the 

natlonal reVlew, the 1n Government 

lnltlat1ve, lssues of d1verS1 I and how we can 

best work wlth our ltlcal leade to and 

lmplement the sand 1nltlatlves of the admlnlstratlon, 
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1 so It seems to me that there's a great common premlse or 

pOlnt of Vlew that we all share wlth the Attorney General 

and the admlnlstratlon" 

All of us who have made a career of Government 

and have worked our way up through the ranks essentlally 

belleve In Government and that It can be made to work 

well, I thlnk a theme of thls admlnlstratlon lS that the 

Amerlcan Government can and should be effectlve and 

successful, so there eXlsts a sort of common denomlnator, 

If you wlll, or shared perspectlve from whlch we In the 

career SES and our polltlcal leadershlp can move forward 

and bUlld a very effectlve worklng relatlonshlp. 

Wlth that thought, I am honored to lntroduce the 

Attorney General, a career publlc servant llke ourselves 

Ms, Reno was appolnted by the Presldent In March of 1993, 

From 1978 untll that tlme, she served as the State 

Attorney In Mlaml, Florlda~ Inltlally appolnted by the 

Governor, she was elected to that post some flve tlmes , 

Prlor to her work as State Attorney, she was a 

partner In the Mlaml flrm of Steel, Hector, and Davls, an 

Asslstant State Attorney, and staff dlrector of the 

Florlda House of Representatlves Judlclary Commlttee. 

She was born and ralsed In Mlaml, recelved her 

undergraduate degree In chemlstry from Cornell, and her 

law degree from Harvard. 
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5 

1 The At wlll glve some lnt tory 

remarks, and then the floor wlll be open for tlons. 

encourage you to up, and look forward to a good 

dlSCUSSlon. Two of the s of anxlety about a 

meetlng llke thlS are, flrst, wlll e up 

when we've gotten The Great Hall, and wlll 

you ask questlons, so I you wlll, and once 

we've some refreshments ln the back where we can 

and chat even more lnformal 

So wlthout further ado, and wlth latlon, I 

present your At General. 

ause. ) 

ATTORNEY GENERAL JANET RENO 

GENERAL RENO: Thank you very much. 

As I have sald on a number of occaSlons, one of 

the of comlng to was to lmmedlately 

meet and to work wlth some of the most lncredlble 

1 and staff that I have had the prlvllege of 

wlth on any occaS1on~ 

As I look around thlS room, I see so many e 

who the last 18 months have glven me Wlse 

counsel. , thlS was about a month

and-a-half behlnd the other S In even gettlng a 

Cablnet-level ln place, and then It has been 

sometlmes a delayed process ln the other 
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1 polltlcal appolntees In place. 

I have never been so proud of career people as I 

have you, In watchlng you perform so many extraordlnary 

dutles and dOlng so much durlng thls lnterlm to carry the 

Department forward" You dldn't Just caretake, you moved 

wlth vlgor. You pursued an agenda of servlce that lS 

extraordlnary, and It lS excltlng to see how people have 

responded around the Natlon. 

I was talklng wlth Mr Nadal earller and talklng 

about what BJA has done In terms of communlty pollclng and 

maklng the whole concept of communlty pollclng really at 

the cuttlng edge of law enforcement locally In Amerlca. 

Mr Roper has been so extraordlnary In terms of 

looklng at me and saylng, well, that's the good Government 

way of dOlng thlngs If you want to do It that way, and 

here's the way you don't do It, and I've always known that 

I could rely on hls advlce, and so many people here. 

I am lndebted to you, and I have a new mlSSlon 

when I leave thls posltlon, and that lS to let the 

Amerlcan people know how extraordlnarlly fortunate they 

are to have so many dedlcated people who have made a 

career of publlc servlce, so many dedlcated, 

extraordlnarlly flne lawyers who have made a career of 

publlc servlce, worklng wlth them and for them In the 

Department of Justlce. 
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1 So I look forward to your questlons. I also 

look forward to your suggestlons as to what we can do to 

do bet ter . 

MR, EULER: The mlcrophones are here, If you 

would step up. The Attorney General lS ready to take your 

questlons . 

GENERAL RENO: Let me address, whlle you're 

thlnklng about It - well, go ahead. 

VOICE; You sent a very nlce memo early on 

talklng about career development and developlng our 

employees, and are there any actlons you have taken 

that - we don't see a lot of follow-up to these 

announcements~ We know thlngs are gOlng on, but there's 

nothlng formal that gets to us. Could you talk for a few 

mlnutes about that? 

GENER~L RENO~ Let me touch on the flrst lssue, 

because I thlnk thls lS one of the most frustratlng thlngs 

for me. 

I sometlmes thlnk that I have about 10 dlfferent 

law flrms here, and 94 dlfferent law flrms around the 

country, and flve dlfferent pollce agencles, and trylng to 

get everybody to talk together, whether It be on work llfe 

pollcles, on career development, and make sure that we 

follow through on a conslstent basls throughout the 

Department lS very lmportant to me, and I would appreclate 
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1 your suggest~ons as to how we can do better ~n terms of 

e. 

When I took offlce I was very about 

the creat~on of career tles for promotlon, and we 

have trled to lnstltute procedures_ I'm not entl 

satlsf~ed wlth lt, and I would c~ate suggestlons 

as to what we can do better and across the 

llnes. 

VOICE; The area of ~cular ~nterest was, you 

had sent, I thlnk It was e~ther the newsletter that comes 

out, or wlth the stubs, or some ace about the career 

devel a S, Not so much the ~on per se, 

but the development of the e, thelr skllls, thelr 

unders of broader aspects of the Job, rather than 

Job related tralnlng, devel , and lt mlght 

be that the two areas be able to do some 

~S, 1) we don't have a commun~cat~on medlum where we 

feedback from what other 's ldeas are, and so I, 

for ~nstance, have called hot llne once or tw~ce, but 

you don't get a sense of, are other e caillng about 

the same lssues, are there results that are belng put ~n 

ln response to somebody's ~nqulry, and so that mlght 

be one we could do. 

The second 1S a follow-up letter from 

tlme to tlme on some of the lnltlatlves you have started 
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1 so we can see the status. I thlnk e very much 

late those letters that come out as a one-page news

ltem. I can't remember the name of 1t, but those are 

useful. 

GENERAL RENO: That 1S an excellent ldea, 

because I thlnk - and Jam1e, th1S may be one of the 

problems. We have a meetlng wlth the maln Justlce 

I s, but we don't - and the u.s. At 

are represented there, but lt 15 1nterestlng to me, we 

are not belng heard ln the law enforcement 

, and so I th1nk we need to address that, and 

follow up wlth lt, and I thlnk lt lS a well taken, 

because we really have put a lot of effort lnto advlslng 

people. 

Then we have - Jamle has a b meet 

wlth the law enforcement s, but I thlnk that goes 

more to substant1ve lssues, and we need to broaden that. 

Thank you, 

Let me address some of the concerns that I have # 

As I have lndlcated, the 1ty of work that I have seen 
\

lS so lmpresslve. Peopl are real dedlcated to t 

to do whatever they can to make sure that th1S t 

does the best posslble Job, There are one or two 

1nltlat1ves that I th1nk reach out, 

I can tell you from the of 
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1 worked ln Mlaml and never havlng -  I thlnk I had been ln 

thlS bUlldlng once before I became Attorney General, and 

not understandlng all the Federal processes, the Federal 

Government lS a great mystery to the average cltlzen, even 

to a chlef prosecutor ln Dade County. 

The Federal Government talks ln terms of 40 and 

ABC's and tltles thlS and that, and I thlnk a lot of 

Government lawyers talk ln terms that they usually and 

generally understand, but I thlnk we all have a speclal 

responslblllty to start speaklng out about the work of the 

Department of Justlce ln words and terms that people can 

understand. 

I thlnk we can do -  let me glve you an example 

ln terms of C1Vll rlghts, We can do so much ln terms of 

explalnlng what lS necessary for C1Vll rlghts enforcement 

ln terms that people can understand and why lt lS so 

lmportant to enforce the C1Vll rlghts laws and I thlnk 

secure compllance. 

Classlc example, the Amerlcans wlth Dlsabllltles 

Act. When that act was flrst passed, lndustrles that were 

affected, motel lndustrles, restaurant lndustrles, sald 

that they were terrlfled, and I have met wlth lndustry 

representatlves who sald they were llterally terrlfled 

when they flrst heard about the act, and thought that lt 

would be an overwhelmlng burden on them, 
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1 We have now met wlth them on a ar basls, 

them what lS as reasonable campI lance, and 

we're gettlng a lot of compllance because we have 

out and done outreach In terms that can understand, 

and made It clear, and the more we can do along those 

llnes, the more I thlnk It makes e understand 

Government better and e what we're 

, there lS a number of - and a number 

of you have heard thls before. There lS a to 

I well, we're gOJ_ng to ement thls thls way or 

thls way, and go to a communl and say, thls 1S the way 

you've to do 1t , 

I am so proud of the lnlt1atlves that so many of 

you have undertaken, the antlvlolence lnltlatlve by the 

Crlmlnal Dlv1slon, what the varlOUS bureaus and OJP have 

done In terms of out to communltles and 

how can we work wlth you In a true I what the 

law enforcement have done In terms of 

antlv10lence lnltlatlve and devel a true 

wlth local 

It lS Just so 1 to travel around the 

country and have pollce chlefs and local tell 

me that they have never seen law enforcement agencles at· 

the Federal and local level work so clos 

So the more we can ze that there are some 
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1 extraordlnary efforts ln communltles around 

Amerlca, and the more we can bUlld on those and form a 

real rshlp so that people can understand Government 

and te what we do for them, I thlnk the better the 

can serve < 

VOICE: , S to do thlS. I don't want 

John to be lng out there. I'm Bob eman wlth the 

Justlce D1V1Slon, and ln the remarks 

alluslon was made to the Natlonal Performance Revlew, the 

NPR. We've Just eted our flrst annlversary of the 

NPR, and I want to dlrect a questlon both to and 

Ms, Gorellck. 

Now that we're faced wlth year 2, what do you 

thlnk the message lS ln prlorltles we as career 

executlves to take about the Natlonal Performance 

Revlew? What lssues do you belleve that we should be 

you push to the way the of 

Justlce does buslness? 

MS. GORELICK I thlnk that's a very good 

questlon, and one that I thlnk lS enormously to 

dlSCUSS, and ln lcul thlS venue, The flrst year 

of Natlonal Performance Revlew and I've only come ln on 

the tall end of lt - has been drlven large a deslre 

to see where we mlght streamllne ln a macro sense. How do 

we the waste out of Government? How do we get more 
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1 power and authorl down to the e who actual deal 

wlth the lC, or who actually make declslons? How do 

we llberate e from what 18 ly consldered to be 

the lves of 

I thlnk that ly hard work comes when you 

beyond that. It comes In developlng a dlf 

culture wlthln each of our organlzatlons What I trled to 

do In my own offlce was strlp out the ley devel 

responslbllltles and move those responslbllltles back lnto 

the 8 and lnto the dlvlslons that should have 

those responslbllltles, 

I have trled at every s to del 

declslons down lnto the 8 and lnto dlfferent 

levels of my staff. I have trled to tell e that they 

need to step up to declslons and make each declslon that 

feel that can that does not need to be resolved 

at a level. 

Wlthln each of your areas of responslblllty 

and you really are the 1 of thlS rtment -

you, too, need to try to lncorporate the ldeas of the 

Natlonal Performance ReVlewo When I flrst started hearlng 

about lt, my eyes glazed over. I mean, I dld not - the 

se, reenglneerlng Government, or customer servlce In 

the context of Government, really had no meanlng for me 

I had been In the world, the same 
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1 relnventlon process had been undertaken, and the effect of 

lt was ln fact e energlzlng ause lt gave 

to those who could most effect use 1.t, 

That lS, e e who dealt wlth customers and who 

needed to effectuate dec1.s1.ons, 

In the context of Government, we have become too 

r1.sk-averse, and that has really cl up the process, 

Also, 1.t's hard to tell who our customer 1.S, and we have 

many customers, and so what I see, Bob, as the challenge 

of the next year 1.S to take some of the very ldeas 

and to translate them lnto ways that all of us can 

understand and can work wlth, to to the culture 

some. 

The of the Nat1.onal Performance ReVlew 

and the e of relnventlon of Government 1.S, I 

thlnk, f fundamental for thls admlnlstratlon, and 

that lS, e need to belleve that Government works, and 

that It does that want done. It's 

some that certa the three of us belleve In, and 

certalnly all of you belleve ln, because you have 

dedlcated your careers to Government serVlce. 

Well, If we belleve that, we need to demonstrate 

lt to the Amerlcan I whether our customers are 

s, whether our customers are State and local 

governments, whether our customers are vlctlms of crlme or 
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1 vlctlms of dlscrlm1natlon, or whether our customers are 

other e 1n the Federal Government, and that real s 

the challenge, and It 1S a chal of the 

culture now, and I thlnk really thlS I would that 

back lnto the earller questlon about how we can have a 

better dlalogue among ourselves and wlth each other about 

what ldeas we have. 

I was not here when the hot llne was started and 

the NPR s was started. I understand that e 

were canvassed for thelr ldeas, and many of thelr ldeas 

have real borne frult, but I thlnk as we trled to 

NPR lnto our Ilves, I thlnk lt would be 

I In fact. 

And Steve, I would love to try to do thlS In 

some way, to ther e who In 

dlfferent venues wlthln th1S to see what thelr 

ldeas are for translat1ng these sometlmes unWl 

prlnclples lnto a way of Ilfe. I thlnk that lS a much 

more dlfflcult challenge, but that lS the one that we are 

faclng next year" 

GENERAL RENO: In connectlon wlth that, In terms 

of the rlsk and delegatlng , 1t becomes a 

two-way street, because you and the that you 

del to have to feel that I'm gOlng to back you 

up. I have talked to e who have t the rlsk, and 
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1 have been before Senate and House comm1ttees, and have had 

the1r names ln the headl1nes and say, don't ask me to take 

that r1sk aga1n, 

One of the most grat1fYlng thlngs that 

to me today, I was w1th some e who have been 

some of my heroes and hero1nes 1n carry1ng through as 

senlor level thlS lnterlm, and one of 

the that was so to me, one of them sald, 

when you flrst came lnto offlce you sald, we're gOlng to 

do the , and lt has been much eaSler for me to 

tell a Senator who calls about hlS grant that I'm gOlng to 

look at 1t and then not glve h1m the grant, because I knew 

1t wasn't the r1ght th1ng to do. 

It has to be a two-way street 1n terms of 

you up and to convey th1S ent1re 

to a border rol on al Beach at 

the southwest corner of thlS country that I'm to 

back hlm up when I ask h1m to be bold and creat1ve that 

I'm gOlng to back hlm It was much eaS1er to do 1t at 

930 at home. Wlth 95,000 e, 1t 1S much more 

dlfflcult, but all of us as have got to convey 

that. 

, as - and I would love to 

have met Vlnce Lombardl, because I have had tell 

me, well, I'm a Vlnce Lombardl-s e manager, or some 

2 

3 

4 

6 

7 

8 

9 

11 

12 

13 

14 

16 

17 

18 

19 

21 

22 

23 

24 

ALDERSON REPORTING COMPANY, INC. 
(I02}189 2260 (800) FOR DEPO 

1111 FOURTEENTH STREET. N W SUITE 400 I WASHINGTON, D C 20005 



5 

10 

15 

20 

25 

17 

1 llke that, and I don't ~now what he was, but I thlnk to 

set the tone, no matter what It lS, you've got to have 

who care, 

don't have to Wln contests, but 

've to care about the people who work wlth them 

and for them, and understand how It lS to 

motlvate that person that lS tlng started, to glve that 

staff the encouragement, to go to a 

lon course and let them know how you are of 

them, deal In the lssue of career devel , and work 

wlth e and let every e that wor~s wlth 

you or for you know that not Just as a cog 

ln the wheel, but are ext ant to thls 

I thln~ gettlng the best out of a person who 

sald, why should I take a rlsk, I won't be backed up, say 

yes, thls lS a dlfferent tlme now, we are gOlng to try to 

back you up, we're gOlng to try to you, we're 

gOlng to try to you achleve your own s, 

we're gOlng to address the lssue of work llfe and faml 

and look at e as a whole and not Just as a name and a 

number In the Department of Justlce, I thlnk that's 

crltlcal ~ 

I have an averSlon to relnventlon of Government 

I don't want to relnvent the Amerlcan I llke 
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1 It when It operates the way. I thlnk ttlng e 

flrst may be a better way to descrlbe It, Some other, 

more speclflc lnltlatlves on the whole lssue of the DEAP 

ss and law enforcement, I Just thlnk that what the 

FBI and DEA have done have been extraordlnary, but to 

ellmlnate the turf battles, to some standard In 

automatlon, S In aVlatlon, standard In 

communlcatlon, standard In the ]ust1f1able use of force 

across the Ilne, where It shouldn't be any dlfferent from 

one law enforcement to the other, and most 

sure that we use the resources we have 

In the W1sest way poss1ble so that there 1S no 1cat1on 

and f at1on, 

I have al alluded to the coordlnat1on of 

the d1fferent c and the d1fferent agenCles so 

that we aren't as 1f we were ten d1fferent law flrms, or 

94 dlfferent law flrms outln the country A 

Flnally, a that we call PACT, whlch 18 

llng Amerlca's communltles her, but agaln comlng 

to the fact that let us work wlth communltles 

Amerlca, whether It be In clvll enforcement, 

antlvlolence lnltlatlves, the processes of OJP, let 

us understand that communltles understand thelr needs and 

resources better than we do, that we need to work wlth 

them as a , not lng them ln bureaucratlc red 
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1 tape, but In developlng outcome measurements that wlll 

what we do for them and make Government agaln more 

responslve to the 

I thlnk those are some of the common threads 

that run what I am to do, but I real 

need your feedback on the candld comments of what we can 

do for Government and how we can back e 

thls lS certalnly - I mean, there's no cruclble of 

scrutlny that I've ever seen that's anythlng llke the 

beltway, and we need to people up who are wllllng to 

take the rlsk, 

MS. GOLDBERG: I'm Helene wlth the 

Clvll Dlvlslon, and I thlnk one of the lssues of 

concern that we have lS the between 

U.S. At , Offlces and the Llt lng Dlvlslons, and 

I would be curlOUS to know what lS on that front 

and how we can those relatlonshlps. 

GENERAL RENO: Great ldea, because I used to 

have a number of my at cross deslgnated 

as Asslstant U.S. I and then I would ask them 

where the case was and what was to It, and 

would say, Maln Justlce, and I was troubled the them 

versus us, 

I'm a lot of tlme sure It's not 

them versus us, We've got some real splendld U,S. 
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1 Attorneys out there, and If I look at lt hlstorlcal I 

thlnk what was that Maln Justlce had er 

exper1ence. e came to Ma1n Just1ce and s They 

had a range of knowl across the country, 

Wlthln the last, I would say 5 to 10 years, more 

and more people are staYlng at U.S. At , Offlces 

because of lack of attr1tlon, lack of 

opportun1tles out ln the fleld , hlgher pay, 

salarles, and so that you have some st out there, 

and what I'm really to do lS to bUlld - I mean, 

the that I talk about wlth communl lS 

wlth the U. S. At 

're gOlng to understand envlronmental lssues 

ln thelr communlty better than we wlll here, but they need 

to coordlnate wlth us when lt comes to lssues that cut 

across dlstrlcts or lnvolve rlver baslns or areas of 

more concern, 

In the Crlmlnal D1V1Slon the same may be the 

case. The U.S. At lS gOlng to know that J 

better. In C1Vll Rlghts, I'm trylng to 

s to work wlth the U.S. Attorneys, because Ire 

to understand lssues that are sensltlve and pecullar 

to thelr communlty, and I really to see the 

dlfference, and lt lS eXCl to see 

between the sand Maln Justlce and the fleld. 
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1 What lS most 1 lS for U, S. At to 

say, you know, you told me to trust Maln Just1ce, and 

we've been w1th so and-so 1n the C1V1I D1V1Slon or 

couldn't be more I, and we 

, t It Wl them, and then to have Maln 

Justlce say, I Just flnlshed work1ng a case wlth so-and

so In the eastern d1strlct of such-and-such. They have 

some really lawyers out there, 

That 18 what I want to try to ach1eve, wlth each 

of us what we do best, and compllment1ng the other. 

MR. SCHMIDT' If I could Just add one 

there, somethlng the At General and the asked 

me to do as of the reV1ew 1S to undertake 

what we've descr1bed as a funct10nal reVlew of the 

1ng D1vlslons, meanlng the f1ve d1V1S1ons ln the 

C1Vll area, and also the Crlmlnal D1V1S1on for 

thlS purpose, and look lcul at quest10ns llke, 

do we do what we do In Maln Justlce versus what we do In 

the U, S. At , Offlces and V1ce versa, and try to 

look at where that pattern really makes sense, 

We started out by talklng wlth the heads of the 

d1Vlslons here to get some reactlons to that tlon, and 

the next step ln that, WhlCh we're now undertak1ng, 1S to 

talk to the U.S. At 1ves. It lS clear 

when you look at 1t that 1t'S k1nd of a crazy qullt 
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1 tern where certaln thlngs are done In certaln dlvlslons 

and certaln s of certaln dlvlslons here versus out In 

the U, S. Attorneys' Offlces, for reasons that aren't 

ObV10US. It may be that lt makes sense, but lt may also 

be that lt doesn't. and we're gOlng to try to 

that 1n a lve sort of a sp1rlt < 

The ln1tlal mot1vatlon of that 1S 1 

My own Vlew of lt 15 that the 

lmpl1catlon5 are trlvlal, because the total cost 

of all of our Ilt lng dlvlslons when you compare them 

to the cost of other s of the Justlce 

aren't real that large, but I thlnk the substantlve sort 

of lonal lmpllcatlons of lt how do you do t 

to make them most effectlve, how do you do that 

make those relat work the best - are much more 

real. 

So I th1nk, havlng It for 1 a 

motlvatlon, we may flnd ourselves In what I hope 

w1ll be an lnterest1ng and lve dlScusslon of 1t 

from a more funct10nal and substantlve p01nt of V1ew, 

GENERAL RENO: Let me touch on s there. 

One of the that has troubled me lS how much of the 

\I)'ork, 1 In the U S At , Offlces, 1S 

dr1ven. 

Agents are evaluated based on the number of 
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1 lndlctments WhlCh, f 're gOlng to be evaluated on 

numbers, at least convlctlons I sald, but then I looked at 

the 1 of the lndlctments, and there was no 

dlfferentlatlon between the complex case that requ1red 

tremendous lnvest t1ve sk1ll and a llttle credlt card 

case. 

So I've , and we are t to devel 

s that get us out of a numbers game that we 

control, so that we focus on what 18 best ln terms of the 

em that we are trylng to address. I ralse that 

because at the same tlme I'm at some 

lnterestlng lt'S fasclnatlng to see a of 94 

U.S. At t and to see the dlfference ln what they do. 

Some focus on thelr flnanclal llt lon unlt and collect 

a lot of money for the Government the rlght way, others 

don't. have no emphasls on lt whatsoever, 

So I've alned to them that I don't want to 

get lnto the numbers game, but I sure want to understand 

why lS collect1ng and another person lS not 

collec and to some lnltlatlves that 

ln the There be valld reasons~ 

But 1t lS also fasclnatlng because you to 

understand that e don't know about certaln tools that 

, and lt'S a marvelous educatlonal tool to 

hey, you should talk to so-and-so, 're real 
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1 somethlng that you could flnd very beneflclal . 

MR, LUTTER: I'm Doug Lutter ln the C1V1I 

Dlvlslon. Also, I wanted to follow up on somethlng Helene 

sald, because I thlnk lt's qulte ant, and you were 

about e up. I th1nk 

you've I agree w1th as far as 1p 

wlth U. S. At J Off1ces, In the C1V1l D1vls1on we 

often have to exerClse Judgment about when we thlnk 

s to be handled at Maln Justlce as 

to U.S, At 'Off1ces. I th1nk we do that rather 

lntell 

There comes a tlme, however, when a flnal 

deC1S1on has to be made that 11 lon lS gOlng to be 

handled one way as to another way, and as I'm sure 

you know, reasonable , and we have had 

several lnstances when we have felt that an lssue should 

be led lnto Ma1n Ju~tlce, and we have not been backed 

up, and then we have been told to work wlth U.S_ 

Attorneys' Offlces, WhlCh 1S ObV10US a very 1dea, 

but at a certaln pOlnt the U,S At , Offlce feels lt 

should be handled one way and we feel lt should be handled 

ano way ( 

It seems to me that as long as we are 

lntell exerclslng the authorl of when to 1 

cases 1nto Maln Justlce, It would make more sense from an 
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1 overall perspectlve to back up that Judgment, because 

otherwlse lt means that lndlvldual Judgments are belng 

made out there In the fleld that don't always agree wlth 

each other, and lt means In maJor lltlgatlon thlngs are 

belng handled dlfferently, and sometlmes lnconslstently. 

So I'm not sure If thlS lS what Helene was 

ralslng, but In llne wlth your request that we tell you 

some thlngs maybe that we don't thlnk are gOlng rlght, I 

thlnk there needs to be more thought glven to If the 

people who work for you here are maklng lntelllgent 

Judgments about pulllng cases and havlng them handled 

here, that we have very good reasons for dOlng so, 

GENERAL RENO: Let me make a suggestlon, because 

I thlnk your pOlnt lS well taken 0 In my conversatlons 

wlth U,S. Attorneys, I thlnk that most of lt comes back to 

communlcatlon, and we thlnk we communlcate - where I've 

seen some frlctlon develop over pulllng In and, well, talk 

wlth the U. S. Attorney, It's because somebody dld lt 

because lt was the rlght thlng to do, but may have 

conveyed the fact to the llne lawyer handllng lt wlthout 

talklng to the U.S. Attorney, the U.S. Attorney gets 

somethlng from Washlngton second-hand that says Maln 

Justlce 1S taklng the case, and nobody sat down wlth the 

U.S. Attorney and gone through lt and dlscussed lt ~ 

I thlnk your pOlnt lS well taken, and we need to 
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1 address that wlth the Asslstant Attorneys General and wlth 

the Advlsory Commlttee, and I wlll put lt on the Advlsory 

Commlttee's agenda next I thlnk next week, but most of 

the are Just the tlme to talk to them r 

VOICE: I have to say agaln, I agree that 

some needs to be done~ Speclflc es I'm 

of, there was talk agaln, and lt carne down to a 

certaln pOlnt where there were dlsagreements, 

GENER1-'iL RENO: What would be he lSi let me 

flnd out the cases so I can learn from those sand 

make sure that we address that lssue. 

MR. SCHMIDT: Slnce I have been here, whlch 18 

adm1tt only 2 months, the only cases that have come up 

I have dec1ded 1n favor of the C1Vll D1v1s1on. 

There were a e who would have author1ty to 

handl appeals, and the C1Vll D1V1Slon seemed to me, as 

you sald, maklng a senslble Judgment, and ln those 

clrcumstances I couldn't see any reason to corne out any 

d1fferent, but I would be lnterested 1n what the 

cases are, 

MS. 0' LYlALLEY ! name 1S Barbara a'Mal I'm 

also 1n the C1Vll D1v1s1on. My questlon 1S about 

alternatlve dlspute resolutlon, For qu1te a long tlme, we 

everyone to thlnk about uSlng lt ln cases, 

1cular types of cases. I had thought the Department 
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1 would be com1ng out wlth a pOllCy statement or somethlng 

more tanglble_ It seemed to me a few months ago that was 

supposed to be on the horlzon, What lS the status of 

that, please? 

MR. SCHMIDT: It 1S on the horlzon, and the 

hor1zon 1S weeks rather than months . The C1Vll Just1ce 

Reform Work1ng Group has been worklng on var10US thlngs, 

but that has been thelr h1ghest pr1orlty, and they are 

worklng on a speclflc statement, Not a statement, but a 

spec1f1c proposal for actlon that the Department 1tself 

could take ln that area. 

They sort of went back to do some more work on 

lt because I and others reacted to lt that we thought 1t 

should be posslbly even stronger and go further ln dOlng 

thlngs that would actually result 1n the use of 

alternatlve dlspute resolutlon rather than Just make lt a 

k1nd of rhetor1cal statement, but I think w1th1n a matter 

of a couple of weeks, there may be somethlng more on that . 

GENERAL RENO: Let me address, too, because I 

haven't seen lt and I'm as anx10us as you, one of the 

thlngs that has troubled me about law school educatlon ln 

the Unlted States lS, I watched my prosecutors ln M1aml 

come out of law school know1ng 'they had some ldea of how 

to try a case, but they had never had any course work ln 

negotlatlon. 
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1 I have to the Amerlcan ~aw School 

A8Soclatlon talklng to them about the need to real traln 

e and teach e that marvelous art of latlon. 

I'm not t about alternatlve dl resolutlon at 

thlS lnt, I'm about learnlng how to value a 

case, learn to negotlate lt, and It lS a real 

Sklll ' 

I had Flsher for C1Vll 1 

before he started talklng about latlon, and I wlsh I 

had had hlm for latlon, and I want to , no matter 

how we come down on alternat1ve resolutlon, to do 

I can to relnforce that Sklll and to traln In 

that sklll, because I thlnk we can - I thlnk the Amerlcan 

lawyer has too often falled to and understand 

how lmportant lt 18. 

MS. FALLON: My name lS Clare Fallon. I'm wlth 

the Tax DlV1Slon . A message that has come across from you 

loud and clear has been that you want the 

lved as eth1cal, You also want open 

Government, and our process lS to be open F. 

I se 27 who are do C1Vll tax 

lon that are not uncommonly threatened w1th 

referral to the Offlce of Professlonal Re as a 

lon tact1c, total unJustlfled, and there lS sort 

of a tenslon, I thlnk that I , between the message 
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1 that 1S com1ng out and the result that 1S be1ng 

created among our Ilne 

I know that some s have been made 1n the 

Offlce of Profess1onal 1b1l1ty and the relat1 

between the off1ce and the General's Off1ce, and 

I know that 1n a memo that you wrote 1n March you 

ment10ned a comm1ttee that was at these 

1ssues of mak1ng sure that we stand beh1nd our 

when haven't done uneth1cal, or maybe even 

1n a sltuat10n where they've made an honest m1stake, and I 

wonder f1rst of all why the S were made, are there 

any more com1ng up, and what has the 

comm1ttee been do 

GENERAL RENO Here 1S what we d1d. I came lnto 

off1ce and found there was a horr1ble ba ln the 

Offlce of Protess1onal Responslblllty~ I recalled how we 

trled to address these lssues, and my I at home knew 

that we would have a prompt lnvest lon. 

If the was unJustlf1ed, If 1t was 

fr1volous, 1f lt was used as an offens1ve tactlc, we would 

take lmmedlate actlon I would go down and tell the J 

what we had found. I would go to the Grlevance 

Commlttee and would follow In every I could to back 

up the lawyer. 

When 1t was a young who was Just 
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1 started and It was a mlstake, I would take the 

for It and lnstltute tralnlng and 

try to address that lssue. Where lt was a lawyer who made 

a reckless declslon, I would address It t , and 

where lt was lntentlonal and wrong, I would take 

actlon • 

I was led that e had these alnts 

over thelr heads for as as It that 

thlS backlog had been In the Offlce of 

Professlonal lblllty, and so I asked that the 

offlce be staffed so that these cases could be 

handled lckly. 

The other thlng I was led to flnd lS that 

lf a dlstrlct court J crltlclzed a prosecutor or 

, nothlng was belng done untll the case was resolved 

on I so here was a Federal dlstrlct J 's oplnlon 

hanglng out there In some lnstances unfalrly crltlclZ 

the Government 1 , and so we sald we would 

when the alnt was flrst ralsed ln a dlstrlct 

court oplnlon or at level, and resolve lt so that we 

could defend our as we the whole 

process. 

I then a CO~~lttee, and lt has now 

been establlshed as the Professlonal ResponSlblll Board, 

to look at how we could back our 1 when there 
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1 were frlvolous or unwarranted s flIed, Whll at 

the same tlme properly pursulng the who had 

conduct, and I thlnk that we have 

done that, 

We have, I thlnk, 1dentlfled one case where, for 

the Asslstant At General has 

been 1nvolved In the lawyer, and 1f there are 

any other sltuat10ns you know of, let me know, 

Wlth respect to the openness, I was troubled 

because nobody could deterrrane t"hat was done and what 

wasn't done, that a was total frlvolous, and 

there was Just a mystery and a confus1on, and I 1t 

that we be open wlth the SS, and we try to 

work out a balance that would provlde the ss but 

also address prlvacy lssues, 

There seemed to be no analysls of the complalnts 

to determ1ne what lssues further 

the , so the Profess1onal 

I Board lS address1ng that lssue as well. 

Most troubl amongst many I th1nk was 

the fact that after the Offlce of Professlonal 

ResponS1blll made a f It got handled In d1fferent 

ways. One component would handle a f1ndlng one way and 

one would handle 1t another. There was no effort to say 

what should be the -w1de st , recognlzlng 
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1 that agaln It would va from dlstrlct to dlstrlct amongst 

U.S. At I Offlces, on what the bar 

was dOlng v 

So we have tn.ed to address that lssue 

the Professlonal Responslblll Board, and my whole effort 

lS to try to take ate actlon agalnst 

slonal conduct and at the same tlme qUlckly, 

complet lnvestlgate so e can have confldence ln 

our lnvest lon of frlvolous alnts and then back up 

the lawyer who has been the subJect of the frlvolous 

alnts. 

What I have found most to date are examples of 

essl.onal conduct that are not lntent1onal, 1t 1S 

Just a matter of traln1ng, and we're to address 

that, and we're try1ng to take s 1n that 

MS, GORELICK Let me add, 1f I can, three 

thlngs_ F1rst of all, we cannot defend our own 11 ors 

unless we can assure part1cularly the courts that we have 

a strong and robust essl.onal dlsc lne 

system ourselves, and one of the thlngs that struck me 

when I got here, and I know 1t struck the At 

General, and It was not1ced In our translt10n materlals as 

well, was that the State courts and even the Federal 

courts were matters lnto thelr own hands. 
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1 If you th1nk there 1S someth1ng that w1ll 

fr1ghten a Ilne at 1n a threatened referral to OPR, 

th1nk about threatened referrals to comm1ttees 

all around the country~ In order to forestall that, ln 

order to ensure those who would take d15C 1ne around the 

country t our own attorneys, we need to have a 

system that works and lS to work, and ore 

the that the AG mentloned ln the OPR system and 1n 

lts openness, 

Second, we wlll - and I 

dlscussed thlS wlth the dlsclpllnary authorltles ln all 

the State courts. I met wlth the Assoclatlon of Bar 

Counsel, and I met wlth the State court J and 

]UstlcesJ We wlll pursue those who would make frlvolous 

alnts agalnst our at 

We wlll do that, and If any of you flnd that someone has 

trled to do that or trled to use the grlevance process, 

use the ethlcs and dlSC lnary system for a llt lon 

, we want to know about lt, and we want to be 

able to do somethlng about It< 

Thlrd, most area of threats was 

for tlve vlolatlons of Rule 4 2, the rule lnvolvlng 

contacts wlth lnd1vlduals by counsel, and 

there, as all of you must know, what we have done 1S 

promulgate a unlform rule and taken, I thlnk, the bold 
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1 step of say1ng to State d1SC 1nary author1tles and State 

supreme court Justlces, who do not llke hear1ng lt, that 

thlS 1S one area ln WhlCh we must be able to dlS lne 

ourselves and we must have a unlform rule, and we must be 

able to take a look at our own conduct ourselves, and 

those are three ve concrete we have done, I thlnk 

In the lnterests of lng the llt , the very 

ln thl's 

MS, FALLON: If any declslons have been made, 

changes In lCY and have been made Slnce your 

March memo, some conslderatlon mlght be glven to 

communlcatlng that - for e, your statement about 

frlvolous alnts to the attentlon of 

the bar commlttee and lt be to do some 

follow up, 

MS. GORELICK; We actual have a memorandum 

that we drafted llstlng the varlOUS actlons we've taken, 

and I can't say now actual that I know what the 

dlstrlbutlon of lt was, and I thlnk 1t lS a very good 

GENERAL RENO ~ I thlnk what you've stressed here 

lS, I thlnk we have made some progress, we have 

got a way to go In terms of the communlcatlon system 

of thlS You thlnk you've communlcated lt, and 

then you flnd that lt's not out there , and we need to 

2 

3 

4 

6 

7 

8 

9 

11 

12 

13 

14 

16 

17 

18 

19 

21 

22 

23 

24 

ALDERSON REPORTING COMPANY, INC. 
(202)289 2260 (800) FOR DEPO 

1111 FOURTEENTIl S1REET, N W SUITE 400 I WASHINGTON, DC 20COS 



5 

10 

15 

20 

25 

35 

1 cons be v1gllant about that. 

MR. EULER: I would 11ke to ask, 1f I 

what we can do 1n that at the career level What 

are your frustratlons, and what do you see - how could we 

sort of that relatl wlth the 1t1cal 

leade 1n terms of commun1cat1ons? Is there some 

that could be done , or 1f you have any 

thoughts those 11nes, 

GENERAL RENO; The most ant I th1nk 

can do 1S out and let us know, It 1S not, I can 

assure you, out of lnd1fference_ I mean, we're to 

deve those 11nes of commun1catl0n, 

In these 18 months I've learned an awful lot 

more about the , and some e have had 

experlence 1n the rtment, but most of the e who 

have come 1n have not had pr10r exper1ence wlth the 

, and Just 1 all the sect1ons, 

learn1ng lt 1S - I mean, you have to be a qu1ck study. 

It 1S so that we get the feedback and 

the concerns. It 1S so ant that 1t be as cand1d and 

as honest as e I mean what I sayr I am 

1nterested ln whatever I can feas1bly do to achleve not 

Just good Government but the best Government poss1ble, and 

there are so many wonderful ldeas _ 

One of my frustrat10ns w1th cr1me b111 1S 
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1 that I got taken a 'llay from some of the meetlngs that I was 

havlng wlth varlOUS sectlons, and slttlng down over lunch 

you get some great ldeas. 

Saturday nlght I was at the border talklng wlth 

about 30 border patrol offlcers - I know more about 

scopes and nlght llghts and thlngs llke that - but we 

have got to get down to the very people on the front Ilne, 

hear from them. 

They're gOlng to say, well, I wouldn't talk to 

the Attorney General. I can get them to talk to me lf I 

can get to that front Ilne, but I can't get to all the 

95,000 front Ilnes, and I need you to get lt back to us so 

that we don't walt Just for town meetlngs, that we have 

that exchange and that ldea gOlng back and forth all the 

tlme. 

VOICE: I want to follow up on, related to the 

last tOP1C, lf you're gOlng to · deal ln speclflcs, I would 

say Judge McBrlde, but generlcally lS there a strategy to 

deal wlth Judges that for want of a better word seem to be 

bullYlng, conslstently bullYlng elther the AUSA's or 

Department attorneys In unfounded allegatlons of lmproper 

procedures In thelr courts? 

GENERAL RENO~ I thlnk that's probably one of 

the most dlfflcult tasks I know. We have Just come from a 

meetlng wlth the Executlve Commlttee of the Judlclal 
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1 Conference, and thlS lS one area I used to be able to 

deal wlth lt a It better because our ] had to be 

elected, but lt lS a very dlffl t area, and I thlnk we 

are gOlng to try to pursue lt, but how we pursue lt and 

what the te lS, I can't tell you that I 

have the answers. 

MS, GORELICK Well, one of the lssues I 

ralsed wIth the ExecutIve Commlttee Just an hour ago, and 

then I ralsed wlth the trlal J at the ABA meetlng ln 

New Orleans, lS that we want ethlcS lons to 

us, We do not want our e gr1evance 

s all around the 

We want an even-handed and falr assessment of 

whether e are engagIng 1n eth1cal behavIor or not, 

and havlng demonstrated, I th1nk, that we have a s 

system, that we have an open system, that we have a fa1r 

system, I th1nk we can leg1t1mately go to the dlstrlct 

courts and that. 

I hope to to the posltlon where a ] who 

does not 1n the f1rst Instance seek the VIews of our 

Offlce of Professlonal 1S the rare case, 

and I thlnk that would be a slgn1flcant 

we need to defend our at wlth all avallable 

means when they are faced wlth unfalr , and we are 

dOlng that, and 1t 15 crlt1cally that we do 

2 

3 

4 

6 

7 

8 

9 

11 

12 

13 

14 

16 

17 

8 

19 

21 

22 

23 

24 

ALDERSON REPORTING COMPANY, INC. 
(202}289 2260 (SOO} FOR DEPO 

1111 rOURTEENTII STREET, N W SUITE 400 I WASllL"'IGTON, D C 20005 



5 

10 

15 

20 

25 

38 

1 that. 

GENERAL RENO: That doesn I t answer, because I've 

dealt w~th them. I don't know the one J but I've 

dealt w~th my own sltuat~ons. It lS very d~ff~cult when 

have a J that lS Just gOlng to do the~r own thlng 

and take lt out on a lawyer, 

What I have d~scussed w~th the Ass~stant 

At General ~s, where you see a clear case that the 

] ~s s abus1ng the Just~ce , let 

me slgn the , let me I and to do ~t ~n 

way that we can to try to back up the lawyer In 

every way that we can, It ~s a very d1fflcult lssue, and 

I have the 1mage of the J In mlnd, 

VOICE I thlnk there may be some concern 

some of the s about where the rtment lS 

headed ln terms of lts resources< People see the crlme 

blll passed, and they know that's mostly State and local 

resources, know that the congresslonal executlve 

s are very t I and know about streamllnlng 

and the reduct10n requlred by law In the Federal work 

force, 

At the same tlme, lf you're ln the FBI, for 

e, see Eastern organlzed crlme or A81an 

organ1zed crlme 18 a grow~ng problem, and I th~nk some 

people are concerned about, do you enV1Slon the 
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• 1 grow1ng 1n certaln areas to meet certaln needs, or 18 lt 

gOlng to have to come from reprlorltlzlng and really 

1 careful at the mlSSlons and we're 

to have to do , not do some t or 

d1fferent e are a blt confused about where 

're In the future, 

GENERAL RENO: I thlnk what I've sald 

conslstent lS the Department has to flrst look at 

what lt's now, and come back to the evaluatlon based 

on numbers and look at some of cases and wonder how 

and why they ever lnto Federal court, how and why 

were ever lnvest ed a Federal law enforcement 

agency, and I don't thlnk that we have -- and I thlnk 

we have made some slgnlflcant s, but I thlnk we 

have a ways to go. 

Wlth the crlme blll, I thlnk lt was a 

recognltlon that local has the lnltlal 

responslblilty and the prlnc e of responslblilty for 

vlolence and for the lnvest lon and lon of 

vlolence. I thlnk those communl lce offlcers can 

make a slgnlflcant dlfference. 

One of the maJor reasons cases are brought to 

Federal court lS because you can get more Federal prlson 

tlme, and I t , oh, I won't have to worry 

about overc Guess what I found out. 
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1 I thlnk we're to have to look at that, and 

as we determlne how much how long we have to contlnue 

thl ant1v1olence 1nltlatlve, lt wlIl be, look, you've 

these communl lce offlcers, 've th1S money for 

sons, you've even ten some money prosecutors, 

you should tlze, and you Id assume the or 

lbll1 for the prosecut1on of vlolent crlme, 

Federal resources for other lnltlatlves. 

In the whole area of lons, I thlnk 

DEAP lS maklng some s lcant strldes, but we need to 

make sure that we agaln have a coordlnated 1nlt1atlve that 

lS not Just In the amount selzed but 1S measured 

ln gett1ng r1d of lons and some measurable 

s. I thlnk we stlll have a ways to go. 

I am conv1nced that 1f the cr1me problem grows, 

and 1f we show that we are dOlng everythlng we should be 

d01ng w1th the we have, the lS gOlng to 

grow 

VOICE; What I sald before as I wanted to focus 

on some J I you dld I and I wanted you to 

do more of It. The Presldent recent nom1nated 

from th1S to a ]udgesh1p - BlI Bryson 

around thls group we would that's been one of the best 

nom1natlons made In the last 50 years. 

As a young member of th1S group, I look around 
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1 and see lawyers that I thlnk are vastly superlor to the 

overwhelmlng of lawyers I see that 

J , and I wanted to urge you very s to push 

for some of these e to become Federal Judges, and I'm 

sure that that takes an enormous amount of polltlcal 

courage, but you have about how you of 

thlS group, and so I would s urge you to look to 

thlS group to flll up some of those J Shlp robes so 

that we don't too many more McBrJ.des. 

GENERAL RENO: I have a when 

thlS happened to me, and I was here and hadn't 

really known that much about the Department of Justlce. 

I had heard a e of names, but I asked 

who knew a very dlstlngulshed an and I 

suddenly a IlSt of some very wonderful e ln the 

of Justlce, and I'm lnt I thlnk I 

stlll have the ece of r. Blll Bryson was one. 

That wouldn't be enough for me, of course, to 

suggest to the Presldent of the Unlted States that he 

nomlnate Blll on, but you have another very 

force here, who has lced law ln 

for a long tlme she knows who's , and so lt has 

been extraordlnarlly ln recognlzlng e llke 

Blll, the fact that he was the actlng Assoclate At 

General. 
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1 As a matter of act, I th1nk there's a lot 

the whole balance - and Jam1e remembers the I reacted 

to a pol1t1cal deputy, and lt was such a - 1t Just dldn't 

have the rlght r1ng. 

Anyth we can do along those 11nes, we want to 

to do lt, because of what I want to do 1S make 

lC servlce s for Amer1ca I 

th1nk lt 1S one of the most unde that 

any lawyer can 1 agaln, and besldes, I hate 

b11lable hours, and I can't stand track of them 

and l's and 11ke that, 

So Jamle deserves a lot of the credlt for that. 

MR. EULER \ Let me ask one more questl0n. The 

lssue that was to my attentlon most frequently In 

for thlS was the lssue essentlally of moblll 

wlthln the SES. One of the concepts of the 

Senlor Executlve SerVlce was to have a group of e 

senlor managers who could ln essence move wlthln the 

and wlthln Government and go run several 

dlfferent offlces well, , at one 

In reallty, that hasn't come to pass ln the 

Senlor Executlve Servlce, and I was , because a 

number of e me lf you any s on that, 

and lf there was a way to begln to develop somethlng llke 

that w1thln the of Justlce, would you be ln 
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1 support of It? 

GENERAL RENO; I saw that In my brleflng 

materlal and I was very lntrlgued, and I would llke to 

pursue It In any way that you and Jamle thlnk would be 

approprlate, because there lS - It lS fasclnatlng when 

you change Jobs. 

Havlng held one Job for 15 years, I sure have 

learned a lot and have new dlmenslons and new perspectlves 

In these last 18 months, and It was lnterestlng to watch 

the lawyers who came wlth me and how fasclnatlng It lS and 

how much a challenge It lS, and I would llke to do a lot 

more and we would llke to pursue It. 

MS. GORELICK My experlence at the Defense 

Department was there. As general counsel, I was also the 

dlrector of the Defense Legal Servlces Agency, whlch was 

comprlsed of the general counsels of each of the defense 

agencles, so there were some - I don't know, 40 SES

level lawyers who were general counsels who reported to 

me. 

I made It clear to them that I llked the ldea of 

thelr movlng around In thelr Jobs, and I made sure that 

each one of them knew when there was an open SES posltlon, 

because most of them had reached the top of the partlcular 

ladder that they were In, and most of them were at the top 

of the pay scale, and what we could offer was varlety In 
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1 what dld on a dal baS1S, and what we t ln 

was a lot of cross fertlllzatlon, and It worked 

out very, very well, 

We've begun to do some of that, There are some 

of you here In thls room that have moved 1 lnto 

dlfferent pos1t1ons and taken on dlfferent 

respons1bllltles, and I know a number of you are somewhat 

dlfferent 1n your un1que career tracks. 

What I would ask, Slnce I've personal been 

1nvolved 1n a lot of these dec1S1ons, lS that make 

known lnterest In runn1ng a Ilttle 

d1fferent, and make that known to me Steve 

We wlll make sure that vacanC1es are known to 

all of you, 

That's certalnly of the practlc , but you 

really to let us know and th1nk about what you m1ght 

llke to do next, If you would llke to move from 

superv1s1ng llt lon to , or move from here 

lnto the f1eld, or whatever that mlght be, I th1nk lt 1S a 

terrlf1c ldea, and I'm very lve of It, To the 

extent that there lS the ty to do that, I would 

be very encaurag1ng c 

MS. KING ; My name lS Loretta Klng. I'm a 

new member of the Senlar Executlve Serv1ce. In fact, I 

don't thlnk I've seen lt ln my yet, but then I've 
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1 been In thls Job exac 1 week and 1 , but I have two 

questlons ,. One sort of follows up on the questlon that 

was Just asked, 

Some agencles actual have SES 

programs, and I know one of the alnts down In the 

ranks, the rank and flle, lS that In order to move up 1nto 

the SES you have to walt for someone to e1ther dle or 

retlre, and I was what was the feaslblll of 

the of Just1ce lmplementlng an SES 

The second quest10n goes to the U S At 

Offlces and the relat1onsh1p that llne at have w1th 

those off1ces. One of the tens10ns that I f1nd that has 

eXlsted between the llne In Ma1n Just1ce and the 

u.s. At , Off1ce lS the pay dlsparl We flnd - I 

don't know 1f other are experlenclng the same 

lS that we lose a lot of our attorneys to the 

local U.S, Attorneys' Off1ces because our at s are 

not pald on par, and I was whether there was 

sort of s conducted to determ1ne whether or not that 

was an across-the-board em and we can about 

1t. 

MS. GORELICK ~ It 1S 3 problem that we are aware 

of, and 1t there are some 1n the career 

ladder In whlch Maln Just1ce 1S ahead of U.S. At 
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1 Offlces and some s, partlcularly ln the mld-career 

supervlsory ranks, where the U.S. At I Offlces are 

ahead ln pay of Maln Justlce, and I have asked the Justlce 

D1vls1on and EOUSA to look at ways 1n Wh1Ch we 

try to meld the two systems so that there 1S par1ty 

and we don't have that sense of ty, and also one 

that creates a morale and a em of on 

to very e. 

So 1t 18 80methlng we are aware of. It arose 

out of a fluke ln the system. It has been exacerbated by 

s over the years 1n the pay scales and lt lS 

some we're gOlng to to deal w1th, t lt 1S hard, 

because cl you can't roll back 's pay, and 1n 

th18 era of t resources, mov1ng others up to the 

level 18 very hard, so lt lS a chal 

Actual , I do not k~ow the answer to the 

t quest1on, but 1t w111 on my next llst for 

Mr. 

MR. COLGATE: I want to respond on the pay 

lssue. As a of our 1996 budget, we have 1ncluded as 

a of our st 1n ent1ng our '96 t a way 

to address the dlscrepanC1es between the 

D1Vlslons and the Ass1stant Unlted States At As 

far as career courses, that wlll be on my 

meet1ng wlth the Deputy Attorney General. 
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1 Thank you very much. 

We have been lnvolved ln the process of 1 

at career wlthln the of Justlce 

because we have sort of I and we have looked at 

other agencles for e, agenCles very Slmllar to 

the of Justlce, the of 

WhlCh has a law enforcement component and has the 

Executlve Instltute, and we are ln the ss of 

feedback rlght now on the 's career 

I would say ly career I there 

are some very wlthln the of 

Justlce, lf you look at the FBI as far as the work 

force. 

Career develn~~on the best 

one lS the Bureau of Prlsons has done an outs Job 

ln career , and what we're trylng to do lS take 

a look at what other agencles have done and really ay on 

the success - take somewhere llke the Bureau of Prlsons, 

where you walk lnto a prlson, a correctlonal offlcer has 

an unlty to become a warden, and ult you can 

become the Dlrector of the Bureau of Prlsons take a 

look at the success storles and see how we can offer that 

of across the of Justlce. 

The At General has found out we have a lot 
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1 of new lCles, and we have some problems In the 

ementatlon, and we are 1 at that, 

MR. EULER~ If there are no further questlons, I 

can't thank for comlng You are very 

, and lt was good of you to take the tlme, and 

I thlnk we had a dlScuSSlon, and I 

s up and lons once we 

started ,< 

We have some refreshments ln the back, and thank 

very much r 

GENERAL RENO: And we thank you very much J and 

look forward to lt agaln. 

ause,) 

(Whereupon, the meetlng adjourned at 5:15 p.m.) 
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