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Thank you, Governor, and my thanks to the
Crime Commassion for inviting me to be here with you
today. A special thank you because for 15 years I
watched catizens in the community I love come
together week in and week out in taimes of great
crisis and crime and drugs and join together in the
Miami Citizens Against Craime and the Miami Coalitaion
to do what you are doing. |

I know the time 2t takes. I know the
commitment i1t takes, I can i1magine what 1t’s like
going from around Texas and from Dallas to Austin to
talk to legislatures, to continue to fight, to make
sure the dollars were there. And to see a group like
this achieve what you have achieved gives me a
message of hope for the rest of this country.

In these last two days I have seen
something that has been extraordinary for me. I have
seen somethaing that you as the Craime Commission has
served as a catalyst to generate, but I have seen it
throughout Texas. You are the biggest state ain the
nation i1n terms of geography. You would be the last
state that I thought really had a since of community
between the state and 1ts communities, but you’'ve Qot
it.

Yesterday I was in Beaumont and Port Arthur
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listening to ainnovative programs then underway. I
listened to the sheriff of Jefferson County descraibe
what he was doinge. I came to Kyle yesterday and saw
drug treatment workings. And I not only saw it
working with respect to the inmates there or those
that had graduated, but I saw 1t reachaing out to
youngsters who were on the verge of getting into
trouble:. And I watched inmates impart what they had
learned to these youngsters to keep them from getting
to where they had gone. I have seen things that
work.

This morning I watched a police officer
relate to 6th grade students i1n a remarkable program,
the LETS Program, that the Dallas Police Department
has initiated. And from all I hear from the mayor, I
am going to get a wonderful experience this afternoon
in Fort Worth with the Weed and Seed Program.

Texas 1s provaing that c¢raime fighting can
and 1s and will work., You have reduced craime, but we
cannot rest nowv, We have got to demonstrate through
what you have done that we can reduce 1t further,
make a difference, and have an 1mpact.

Look at the ingredients and help me conéey
to the rest of the nation how important a1t is., I‘ve
met Republicans and Democrats. You are treating
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crime as a nonpartisan 1ssue, an 1ssue you approach
with common sense and good judgment and without
30-second sound bites. You are looking for
solutions, You are taking the long road to get to
them, and you are making them stick. You have
schools and police and social service agencies
working together in remarkable programs, businesses
contraibuting ain every way. Just look at the busainess
interest represented here today. This morning I saw
the Mobile Store Front of the Dallas police. A
remarkable vehicle that can braing polaice to
neighborhoods i1n a flexible way that makes a
difference, and each one donated by business.

I watched a partnership with the federal
government that 1s pretty remarkable to me again with
the Dallas Police Chief, the Kennedale Police
Department, and Arlangton participated with the
D.E.A., the I_N.S., and the D.P.S., a1n this remarkable
drug seizure that has now generated even further
selzures 1n the past 24, 48 hours. You are just
doang an extraordinary job of showing what happens
when people tear down the barriers and start building
trusting relationshaips that use the limited resourées
we have as well as we can to fight crame 1n a common
sense waye
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You have put your money where your mouth 1is
and said we are going to be tough, We want to get
ri1d of those career criminals, and we are going to
build the prisons to do 1it. But you’ve understood
that you could never build enough prisons unless we
started focusing on drug treatment and did something
about that, and unless we started making 1inroads to
provide a safe constructive positive future for our
children of tomorrow.

I have been so encouraged when the mayor of
Fort Worth said, "We’'ve reduced crime in Fort Worth."
I thought, well, 1t a1s just going to be Fort Worth,
but 1t 1s Dallas. It’s around Texas. Texas has done
it. Texas 1n the middle of so many communities
across this nation havaing problems with craime,
escalates the demonstration that you can have an
impact.

I have an obligation to Texas now. I don‘t
know whether I can fund the money, Governor, You've
shown you can do 1t sometimes with nothaing, but what
I want to try to do 1is brlpg -- do my part ain
bringing federal agencies together so that we join as
a united froﬁt. So that you don’t have to go to one
agency after another to initiate efforts, but that we
come together and we form a partnershlp with Texas
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and 1t’s communities.

What 1s happening in America 1s really
excitinge I think with the depression people said
well Washington can do it all, and World War II made
people think that the center of power and all that
was good was happeﬁlng in Washington, And then we
began to throw money at the problem, and some other
things didn’'t workes And then we shifted the
responsibility to the states, and the states without
money shifted the responsibility to the communities.
And look at what you are doings Port Arthur was real
diffaicult, Dallas, Fort Worth, Houston. All of you
are joining together in this precept initiative that
15 S50 excitainge

You are desaigning it differently. Each
community 1s doing something differently, but you are
working together to harness the business interest,
the interest of volunteers, of individuals, of
police, of social service agencies, to make a
difference in craime prevention. We’'ve got to harness
the federal effort to make ourselves as available to
you with resources that can count in ways that you
need them. We need to work togepher so that we doﬁ't
put conditions and tags and earmarks on programs SO
that they are not useful to you.
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We’ve got to have HUD, H.H.S., the
Department of Educataion, the Department of Justice,
and the Department of Labor come together in a
comprehensive package that will work with you. We
have got to have the D.E,A., the F.C.I., the Market
Service Customs, the A.P.S., come together as onmne
comprehensive unit working with you, using each
agency the best way possible to achieve a true
partnershap. But then we’ve got to look at that
partnership, and we have got to make a commitment as
paftners that we are going to make 1t real. And
Texas 1s an example of how we can make 1t real.

We have got to say that violent crime 1s
the number one concern of all Americans. That we
have got to have a partnershaip between the state and
federal government so that the federal government

handles what i1s appropriate in federal court, but

backs up state and local law enforcement officials in

every way possible by sharing informataion, by
providing support, by giving the support for craimes
that cross state lines so that we get the job done.
We are commaitted to that effort. I think 1t is
undexrway heré in Dallas with the leadership of Paul
Coggins and so many of the federal agencies, and we
look forward to continuing that effort in every way
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possaible.

But then we’ve got to make a pledge
throughout Ameraica. If Texas does 1t, 1t’'s not going
to help when somebody gets out of jail early ain
another state and drifts down to Texas for the nice
weather. We are going to have problems. All of us
in America have got to be committed to putting the
violent craiminal away, the career criminal, and
making sure that we have truth 1n sentencing, and
those people stay away and are not released
prematurely to the community to pray on it again.

We've got to focus the efforts of all
agencies on the violent traffickers, on the gangs
that cross state lines to make sure that we interrupt
that cycle of violence gquickly, swiftly, and get
those people put away according to the prainciples of
due process and fair play. But then we've got to
look at drug trafficking, and again use our resources
in the wisest way possible to make real inroads on
the traffickers. We can make a difference. We have
seen what you’ve done just 1in these last several
weeks a1n this remarkable sélzure, in this remarkable
effort where-people were in it together, people
willaing to share credait, people kllllng to
participate, and 1t 1s the number of interagency
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efforts that can truly make the differencea

But there are other areas that we have to
look at. We cannot forget economic crame that
undermines our communities, health care fraud that
braings health care ainstatutaons to thear knees.
Again all of us have joined -- will and must joan
together in a comprehensaive effort. I am so
impressed when I turn around and see what Attorney
General Morales has done in terms of his cooperataive
extensions of an offer of assistance to Paul Coggins
where we work together, and people aren’t claiming
credit., They are just saying let’s get the j0b
done. It 1s this spirit of cooperation that I thaink
1s so absolutely essentiale

But you’re 1n a situation ain Texas where
you’re not going to be able to build that many more
praisons, and you are already 1in a situation as X
observed 1n Jefferson County where you’ve got people
in local county correctional facilities because the
problem just keeps coming. Many of those people are
there because they have a substance abuse problem,
and in too many communities of this nation they have
been recycleé through the praisons and back out into

the community. They have been sent to praison for

substance abuse problems, released to the community
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10

wathout drug treatment, without job training, without
placement, and guess what they do the day they get
back? We’re goaing to be picking them up again. It’s
sure as shogtlng;

Drug treatment can work, and the Craime
Commission 1s spreading that message. But we have
got to spread the message to the nation because there
are still people who believe 1t won’t work. But I
suspect everyone in this room has been touched by
somebody family member, friend, neaighbor, business
colleague, somebody who has benefited from drug
treatment, If 1t 1s done raight as a1t 1s being done
in Kyle and other instatutaions in Texas, 1t can make
a difference. It can interrupt that cycle of drug
abuse which generates the crime, and we’‘ve got to
make a commitment to make 1t worke.

But ladies and gentlemen, 1t won’'t work if
we say when you go to five weeks of treatment and
then back out to the community without the after
care, the follow-up, the support, and the aissue of
jobs being addressed. We’ve got to make sure that as
we plan these efforts that we make sure that initaial
investments of dollars are not W§18t8d by programé
that have no after care or follow-up to ensure
success,
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We can never ever in this whole effort
against craime forget the victaims. Federal government
sometimes tends to do things kind of like wath fadse.
They have a baig push about victams and do a lot of
hoop-la, and then they go away. I am dedicated to
tryaing to do everythaing I can to work with local law
enforcement and local institutions to provide vactam
support. We cannot forget them. We’'ve got to keep
them advised, keep them informed, and keep them part
of the process. They are absolutely indispensable,
and they have raghts too.

But as that we have got to all address ~--
and I would challenge the Crame Commission to
consider thais, and I think you have. When I took
office in Miami 15 years ago, I daid a study of all
the people who had been killed ain the county over a
20 or 25 year period. I went through the medical
examiner’s records and found a distainct correlataion
between domestic violence, husband and wife,
ex-spouse, boyfriend/gairlfriend, that and homicade
A direct causal connectaon, 40 percent were related
to domestaic violence.

wé developed a domestic intervention
programe. People weren‘t that interesteds., They
thought that wasn’t a craminal justice problem. They
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didn’t think we should focus on that, but I became
convinced that the child that watches has father
batter his mother comes to accept violence as a way
of life. I then started looking at the studies, and
the studies support that.

We have got to organize ourselves to let
people know that domestic violence perpetuates the
cyclerof violence and cannot be tolerated. If we can
develop domestic violence intervention, we can make a
difference. We can help interrupt thais cycle of
violence. But in all my experience in Miami as I
left the greatest single crime problem, and I see it
here i1in Texas, 1s this terrible problem of youth
violence. Not the violence of 16 and 17 year olds
alone but 13 and 14 year oldse.

Ladies and gentlemen, we have all got to
join together to let the youth of America know that
there 1s no excuse whatsoever for hurting other
people, for putting a gun upside somebody’s head and
hurting them, That they are going to face a fair and
firm punishment 1f they do 2t. I have had too many
police officers both in my home i1n Miami and around
the state say to me, "Ms. Reno, they Just tell me,
hey, man nothing i1s going to happen to me, Nothing
ever happens to anybody in the juvenile justice
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system." We have got to devise a sanction that makes
a difference, that is fair.

But ladies and gentlemen, those punishments
will never work unless we understand that most of
these kids are coming back to the community, back to
the community waithout job training, back to the
community without skills, waithout the understanding
of how to lave, without the skills to cope with the
very life 1tself. And unless we make our juvenile
programs the programs that provide a fair and certain
punishment with the after care, and the follow-up,
and the opportunity to return to the community with
skills that can enable them to succeed, we are just
generating a further revolving door.

But I suggest to you that all that we’ve
seen, youth violence, teen pregnancy, youth gangs,
teen suicide, and the drugs, all of this 1s a symptom
of a deeper problem in a society. One that we must
join together to address, and the fact that thais
Craime Commassion, this governor, thas state, the
mayors that I talked to today at T-CAP are focusaing
on 1t in a fashion that looks at the comprehensave
problem as aQwhole 1s one of the greatest and most
encouraging signs I have seen 1n.the 10 months that I
have been Attorney General,
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Unless we make an investment in our
children, you will never ever be able to build enough
praisons 10 years and 15 years down the line to cope
with all the problems that we face today. We’'ve got
to have the prisonse We’ve got to have the prasons
to get the bad guys who got there because of neglect
in the past off the streets so we can clear the plate
to get the job done. But 1t can’t, Governor, be
waiting just until they begain to get into trouble or
Just until they are truant. We have got to begin to
look at children as a whole.

I as a prosecutor can worry about not
having enough praisons 15 years from now. You as
business executives -- and many business executives
here will not have a work force 15 and 20 years from
now with the skills necessary to f£ill the jobs to
maintain Dallas, Texas, or thais nation as first rate
institutions of government. Unless we make an
investment 1in children now, those elderly who are
here who say that’s not my problem, I raised my
grandchildren, I helped do everything, we are not
going to have the work force with the skills
necessary to £i1ll the jcbs to maintain pensions in
Americae.

Health care 1institutions will be brought to
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their knees by the failure to provide preventatave
medical care up front. This country for too long has
been a penny wise and a pound foolish. It has waited
untail the craisis occurred before 1t did something up
fronts It costs a lot more dollars to send somebody
to prison than to make an investment in children up
front.

I need your help. When people here me say
that they say -- some of them -- well, there’s
Janet. She’s a lattle soft on craime, I don’'t Kknow
anybody who 1s a viaictaim who would have preferred the
crime to happen than to have done something to
prevent it particularly when they know how to prevent
i1t at a lot less cost than taking care of 1t after it
occurred,

When we see programs initiated in our
prisons, in our juvenile facilities that take care of
1t after the fact and 1f we had known we could apply
those programs up front, at’s just plain foolish not
to start doaing 1t. But i1t 18 a comprehensive program
because 1f we just do it piecemeal we are going to
waste dollars again.

We've first got to make sure that our
parents are old enough, wise enough, and financaially
able enough to take care of their children. We’ve
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got to address the 1ssue of teen pregnancy and do it
the right way so that we have strong and healthy
families which are the best care givers for children
around. We’ve got to make sure that parents have the
time to spend with theair children to do the
constructive job and the diffaicult job that parentaing
requires. We’ve got to make sure that every child ain
Texas and in America has appropriate preventive
medical care.

Something 1s terrably wrong with a nation
that says to a 70 year old person you can have an
operation that extends your lafe expectancy by three
years, but then turns to the child of a workaing poor
person who makes too much money to be eligible for
medicare, that doesn’t have health benefits, sorry
you can’'t get preventative medical care that’s going
to save you from behavioral and other problems and
educational deficits down the line.,

We’ve got to make sure that every child ain
America has appropriate child care. You say what ais
the Attorney General of the United States talkaing to
the Dallas Crime Commission about child care for.
Because every child development expert that I have
ever talked to says that the most formataive time in a
person’s laife 1s zero to three when the child learns
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the concept of reward and punishment and develops a
cCoOnsciouse.

What good are all the prisons we are going
to build 15 years from now going to be 1f the child
doesn’t understand what punishment 1s about. And
when you turn and talk to the chief of the Dallas
Police Department and talk waith ham about the endless
violence that you saw, the indifferent violence, the
violence that was totally aindifferent to human life
on the part of a 13 or 14 year old, you understand
that they never had the building blocks to even begin
to build the values that are essential in a human
communitye We have got to make sure that we have
education for our children, and I am so aimpressed
with what the Dallas school system 1s doing in terms
of innovataive programs that are gaivaing our children
an opportunaty to learn.

I see the partnershaips buildaing as the
department of education i1s providing a grant to focus
on drug prevention and drug education, and these are
the types of programs that will focus on children and
give them an opportunity to grow in a strong and
positive way rather than through.gangé. That can )
make a difference.

Ladies and gentlemen, 1f 1t 1s proper and

ALDERSON REPORTING COMPANY, INC
1111 FOURTEENTH STREET, N W

'SUITE 400
WASHINGTON, D C 20005



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

18

possible I invite you some day to go out to Kyle, to
listen to the young men, to the inmates, to listen to
people in the detention facility, to lasten to
ex-gang members, and ask them what could have been
done to prevent the problem before you got into
trouble. If I had had something to do afternoons and
in the evenings. If I had somebody to talk to,
somebody who could understand how diffacult it 1s to
grow upe.

There are too many children in America who
1f they had the best teachers in the world and the
best school system need somethaing in the afternoons
and in the evenaings, and what the Dallas system ais
doing 1s just extraordinary in that effort. Too many
of these children don’t have families as you and I
have known them. They don’t have somebody to talk
to, to talk about what 1t’s like partaicularly ain a
world of mean streets and gangs and drugs.

We’ve got to provide that, and i1t saves an
awful lot of money down the line. We've got to
initaiate truancy prevention programs throughout the
country so that we get children back anto school, but
we faind out‘what made them truant ain the fairst

place. And we’ve got to realize that one of the most

important social services you can find i1s a good job
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for somebody, but you don’‘t get good Jjobs unless you
get a good educataion and the skills necessary to £fill
those jobs.

We’ve got to design programs that throw
dollars not just at a make-work job but throw dollars
into schools who work experiences that enable us to
analyze a chlid's aptitude interest in the 7th grade
and then design programs that let that child know
that 1f they follow that program they will graduate
from high school waith a skill that can enable them to
earn a laiving wage through a program that permits
them both to learn in school and in the work
experience.

We can do so much 1f we understand what
raising children 1s all aboute. It takes love, hard
work, an awful lot of intellaigence, and an awful lot
of luck. As we look at what we have done to our
children, too often we don’'t gave them the guidance,
the love, the nurturing, the laimits, the punishment
that they need. Families have failed them too
often. We can’‘t be the best substitutes -- we can't
be a total gubstltute for the family, but we can try
to make it better. And I have seen programs 1in Téxas
in these last two days that are doing that.

But the most important message of all is
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that as we concentrate so on our communities that we
love, that we never forget our families. I remember
my afternoons after school and ain the evening. My
father worked downtown. My mother worked ain the
home., She taught us to bake a cake, to appreciate
Beethoven’s symphonies, She taught us how to play
baseball, and she spanked us. And she loved us with
all her heart, and there 1s no child care in the
world that will ever be a substaitute for what that
lady was in our life.

And yet I watch young parents today rushing
to get breakfast on the table and the children off to
school and picking the children up at 6:30 and
gettaing dainner on the table and the homework done and
the children bathed. And Saturday running errands,
or Sunday doing something else. But not having
gualaity taime with their children.

America should slow down a laittle bat and
remember that our mosSt precious possession 1s our
children and our individual laives and our family and
our community, We’'ve got to make an investment not
just in dollars and programs but in love and

nurturing and understanding.
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